
When **it happens!  
THE FIRST 48 HOURS of a weather disaster on local roads.

Tuesday, December 4, 2018  |  Noon – 4:30 p.m. 
Comfort Inn & Suites Conference Center  |  2424 S. Mission, Mt Pleasant

As they say “lightning strikes!” But when a weather catastrophe strikes your road and bridge network, the immediate 
effects are broad, deep and can be life-threatening.

In the last five years, significant rain events have brought catastrophe to the road systems in Gogebic, Baraga, 
Houghton, Chippewa, Leelanau, Isabella and Midland counties to name a few. No county is immune.

For the leadership team at a county road agency, how you handle the first 24 hours of a crisis on the roads will 
impact public safety, emergency response by first responders, business operations and how you will ultimately pay 
for restoration.

This CRA Education Program will present some key guidelines to follow from experts and other agencies who have 
overcome a weather disaster on the road system.

 
 

The first 48 hours of a weather disaster on local roads and Legal Issues Symposium (includes breakfast, lunch): $130
The first 48 hours of a weather disaster on local roads (includes lunch): $95

Register online! micountyroads.org/Events/December-Event
CRA hotel room block available through Comfort Inn & Suites for $75/night. Call 989.772.4000 and use code CRA1202.

BONUS!
LUNCH KEYNOTE

The collapse of the 
Minnesota Bridge 9340 

& MN Dot response
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2:50-3:10 Our story – Sugar Island (all) roads washout. 
September 10, 2013.

 Rob Laitinen, PS, Superintendent-Manager,  
Chippewa CRC

3:10-3:20 p.m. Break
3:20-3:40 p.m. CRISIS! HOURS 7-12: 

“I have to talk to reporters and politicians?!”
 Avoiding public comment as a crisis unfolds is a 

tactical mistake. The public needs assurance the 
road agency has the situation under control and that 
they can go on about their business. Elected officials 
also want information and can be tremendously 
helpful in securing funding and other support. 
MDOT’s Communications Director covers the basic 
guides to communicating in a crisis, and how to turn 
circumstances to your advantage. 

 Jeff Cranson, Director, MDOT, Office of Communications
3:40-3:55 p.m. Our story – Detroit freeways underwater and 

other highway Crises! 
September 14-16, 2014 

 Diane Cross, PS, MDOT Spokesperson for SE Michigan
3:55-4:30 p.m. CRISIS! HOURS 12-48: 

Returning to the “new normal.”
 Our story – The 1,000-year storm strikes!  

July 12, 2016.
 At some point, the water has receded, the trees cut 

up and hauled away, the bridge has been closed 
and the 24/7 adrenaline phase of the crisis is over. 
Picking up the pieces at the road agency is still a big 
job and an exhausted staff has to pull together once 
again. Projects planned for the current year may be 
postponed and the partners notified, the budget 
re-worked, new environmental permits and ROW 
approvals obtained. One county road commission talks 
about the “new normal” two or three days into a crisis.

 Darren Pionk, PE, Gogebic
4:30 p.m. Adjourn
 Dave Pettersch, CRA Vice President

Agenda
12 p.m. Welcome and Lunch

Joanna Johnson, CRA President & Managing Director, 
Road Commission of Kalamazoo County

12:30 p.m. Keynote Speaker
Managing the Emergency Response on 
Minnesota’s I-35W at Bridge 9340.
6:05 p.m. August 1, 2007. Eleven years ago, 
America watched on TV as the Minnesota bridge 
collapse unfolded. Minnesota DOT’s longtime 
communications director describes the boots-on-
the-ground actions behind the scene to secure the 
bridge, rescue and recovery efforts, messaging
the catastrophe and its aftermath. Don’t miss this 
informative bridge crisis story!
Kevin Gutknecht, Communications Director, Minnesota 
Department of Transportation

1 p.m. Introduction to session
Dave Pettersch, CRA Vice President & Education 
Committee Chair & Managing Director, Gladwin CRC

1:05-1:45 p.m. CRISIS! HOURS 1-3:
Mobilizing staff, securing public safety, 
connecting with County-wide Emergency 
Operations Center (CEOPC)
You didn’t expect that 3 a.m. “wake up call” from 
Mother Nature that has compromised some of your 
local roads and bridges. How do you quickly mobilize 
your staff, plug into your Emergency Operations 
Center and protect the safety of sleepy-eyed 
commuters while also assessing road and bridge 
damage when you can hardly drive there? Michigan’s 
statewide Emergency Operations Coordinator runs 
through the first steps for weather-related disasters.
Captain Emmitt MacGowan, Coordinator
Michigan State Police Emergency Operations

1:45-2:05 p.m. Our story – It rained like heck! June 22, 2017.
Terry Palmer, PE, Managing Director, Midland CRC
Midland County Emergency Operations Center

2:05-2:20 p.m. Break
2:20-2:50 p.m. CRISIS! HOURS 4-6:

Document, document, document! Paperwork!
Even as you’re attempting to secure public safety and 
assess which roads and bridges should be secured, 
you must document everything from mileage to 
hours of overtime and equipment used so that
you maximize available funding sources. MDOT’s 
emergency tag team gives some pointers for good 
recordkeeping in a crisis.
Bruce Kadzban, PE, Rural/Enhancement Program 
Manager, Local Agency Programs, MDOT—
Connie Vallier, Emergency Management Analyst, MDOT  
Kurt Zachary, PE, Local Programs Manager,
FHWA-Michigan




