
Registration: $140 (includes breakfast, lunch and snacks)

Register online! micountyroads.org/Events/CommunicationsWorkshop
Overnight accommodations at the Comfort Inn & Suites available at $85 per night. Visit the Communications 

Workshop event link above to book your room or call 989.772.4000. No group code required.

For more information contact:
Shelby Eva  |  seva@micountyroads.org  |  517.482.1189  |  micountyroads.org

It’s not just the front office’s job to communicate the road agency message!  Every employee has a 
responsibility to represent the road agency and help communicate within and outside the agency.

This workshop covers some basics needed to be persuasive, effective and clear in communicating the 
actions and plans of the county road agency.  Let’s make sure good communication is happening, and not 
leave the illusion that it has!

Audience: Managers, finance and human resources managers, superintendents, commissioners, public
relations staff and other leaders – and future leaders. 

2022 Communications Workshop 
Communication is everyone's job at the county road agency! #DoItBetter

Wednesday, November 2, 2022   |   8 a.m. -3 p.m.
Comfort Inn & Suites and Conference Center   |   2424 S. Mission St., Mt. Pleasant
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The single biggest problem with communication
is the illusion that it has taken place.

George Bernard Shaw  ca. 1920s

https://micountyroads.org


WORKSHOP AGENDA
8–8:30 a.m. Registration and Breakfast
8:30–8:35 a.m. Welcome

Larry Brown, PE, CRA President and Allegan County Road Commissioner
8:35–8:40 a.m. Workshop Moderator 

Craig Bryson, APR, CRA Public Relations Committee Chair and Senior Communications Director,
Road Commission for Oakland County

8:40–9:20 a.m. Y’all communicating for me?

 

10–10:15 a.m. Snack Break
10:15–11 a.m. Internal communications at the road agency

When the message is important:  Line up your own people first!  The exponential effect of staff in their own 
circles having “the message” and accurate information goes a long way.  Money can’t buy word of mouth!
Doug Steffen, Managing Director, Clinton County Road Commission

11–11:45 a.m. Townships: Good communication = good township relations
In 2020 the Allegan County Road Commission recognized its piecemeal communication with 
townships could be better. They created a new mousetrap!  Consider creating your own simple-to-
read Township Guide to Road Work that simplifies the complex.
Craig Atwood, PE, Managing Director, Allegan County Road Commission

11:45 a.m.–12:45 p.m. Lunch
12:45–1:30 p.m. How do I say this?

Should it be a news release, Facebook post, email, call? There are many ways you can inform the public, but 
how should you? Choosing the right medium is the difference between hitting your target and striking out.
Alex Doty, Communications Administrator, Ottawa County Road Commission
Cindy Dingell, Deputy Public Info Officer, Road Commission for Oakland County

1:30–2:15 p.m. Pandemonium during public comment
Public comment can quickly turn a board meeting from pedestrian to pandemonium. Learn the do's 
and don’ts of how to handle prickly people during public comment from an expert.
Edward Woods, III, Executive Director, Michigan Independent Citizens Redistricting Commission

2:15–3 p.m. Dealing with tough customers
Twitter, Facebook, Instagram, form submissions, phone calls … you never know where you might 
meet your next tough customer. Get tips on encouraging positive public engagement, when to 
comment and when to let it be.
Maura Lamoreaux, Communications Manager, Kent County Road Commission

3 p.m. Dare we? Open microphone
Craig Bryson, APR

2022 Communications Workshop 
Back to basics! Everyone on staff is speaking for your organization…

The “front office” and the board can wrangle over messaging and brand of the road agency for hours 
and days.  They carry the message in key meetings.  But who else is communicating with the public?
Bill Donohue,  Distinguished Professor, Michigan State University

9:20–10 a.m.  5 Steps to fine-tune your message
On key issues – or when addressing complaints aimed at your agency – you need a message. What is 
that “one thing” you must get across in either situation? MSU communication alum and Wayne County 
Department of Public Services veteran Beverly Watts talks about 5 steps to craft a succinct message 
that works.
Beverly J. Watts,  Former Director, Wayne County Department of Public Services
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