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CROSSROADS

Crossroads is a publication of the County Road Association
(CRA) of Michigan. The 83 county members of CRA support
a safe and efficient county road system in Michigan. The
Association is dedicated to helping members promote and
maintain a safe, efficient county road right-of-way in rural and

urban Michigan.
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East 14 Mile Road in Chippewa County, following
freezing rain and heavy wet snow in January 2020.
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This issue reflects updates to Crossroads. It was time to
refresh our look with modern graphics and more visuals.
With strong support from our advertisers, we’ve added
four pages. Inside, Crossroads will have multi-media links

and other content enhancements. Keep those story
ideas coming!

— DD, Publisher

COUNTY ROAD AGENCIES
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Balancing safety, budget and
environmental concerns.

UPCOMING MERS
BOARD ELECTION
Vote for Mary Sholander.
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We want to hear from you!
Call 517.482.1189 to contribute ideas for future issues.

Share online

Read the online version of Crossroads at micountyroads.
org/newsroom/crossroads. Use our digital reader to
share individual articles via Facebook, Twitter and email.
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WE KNOW WHAT
MATTERS TO YOU L'{E

ENGINEERS & SURVEYORS

LRE has a team of experts with an understanding of
what is most important to our clients, and work side by s gt
side to keep our projects on budget and on schedule while

providing creative solutions and excellent service.

ROADWAY DESIGN
MDOT prequalified team providing design services

[from pavement resurfacing to full reconstruction

HYDRAULICS DESIGN

Experience working for drain commissioners in over
25 counties, MDOT prequalified for Hydraulics IT

UTILITY DESIGN

Assisting our municipal partners with water main,

LREMI.COM 616 30-11‘788

sanitary sewer, and storm sewer desz'gn

3 o

SURVEYING

Services include topographic surveys, sUAS survey
& mapping, GIS database management,

and construction staking

LET’S GET TO WORK DAN FREDRICKS, PE  KYLE PATRICK, PE

[fredricks@lremi.com patrick@lremi.com




PRESIDENT'S

PRESIDENT’S .

CORNER

y
As we begin to work our
i way through a new normal,
% | am yet again thoroughly
: impressed with the role our
4" association and county road
' agency members play in sharing
', important information and
k- ¥ E collaborating to keep us moving
e .r"r forward during trying times.

From flurries of emails on the Listserv to in-depth
newsletters, I’ve watched how our counties have worked
together to be safe while still providing top-level service to
their constituents.

In this issue we’re highlighting innovative ways county

road agencies will maintain roads this winter. Based on
how we’ve handled the last few months and risen to the
occasion, we're well-equipped to keep moving forward,
growing, thriving and innovating as we tackle the challenges
ahead and continue to improve the service we provide.

Cadillac Culvert, Inc.

e Corrugated Metal Pipe 5305 Highway M-115
¢ Underground Detention Cadillac, MI 49601
¢ Pond Control Devices Bus (231) 775-3761
e Structural Plate Fax (231) 775-0072
¢ Specialty Fabrications www.cadillacculvert.com

We as county road agencies can get hammered down with

the minutia of the job’s daily tasks. Perhaps the silver living of
this whole pandemic is that it has provided an opportunity for
commissioners, managers and administrative staff to look at
operations in a new light. We've been brought back to focus on
what's important to our agencies: To prioritize not just within
our communities, but within our own organizations.

I’ll end by saying | hope we've all had a chance to look at our
own lives and what is important there, too. | know | have, and it
has made me a better commissioner and president because of it.

Thank you, H"__._-—"‘"
5 =

Richard Timmer

CRA President and

Chair of the

Chippewa County Road Commission

A
38

FVERBLADES

HEATED WIPER BLADES
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_MEMBER PROFILE
GLADWIN COUNTY

Erosion around the Estey Road
bridge abutment, with Wixom
Lake in the background.

GCRC adjusting to change — which change? g - '. y

The Gladwin County Road Commiission (GCRC) A 48-hour rainstorm that began May 17 dropped 10

has been working to “get back to normal” amidst a sea inches of rain on northern Gladwin County. On May

of change. During 2019-2020, GCRC managing director 19, two troubled dams along the Tittabawassee River
Dave Pettersch served as president of the County breached, flooding communities downstream and sucking
Road Association (CRA) of Michigan, which made all the water out of Wixom Lake.

demands on his time, travel and leadership.
P The Governor declared a state of emergency for Arenac,

After passing the baton to Chippewa County president Gladwin, losco, Midland and Saginaw counties.
Dick Timmer at the CRA Highway Conference in
mid-March, Pettersch expected to come back to a more
singular, calm focus in Gladwin.

GCRCs first goal was to secure life and safety, patching
roads together to get people out. Underwater roads
and flooded bridges were blockaded as GCRC waited
Alas, singular focus was not in the cards. for the water to recede to assess road and bridge

] i infrastructure damage.
GCRC along with the whole state traveled into new

territory when the Stay Home Stay Safe Executive Order “It was a surreal time, helicopters flying, homeowners
was released by the Governor. After several weeks of crying in the streets, with homes literally floating down
putting new health safety systems in place, Gladwin the lake and over the breached dam,” Pettersch said.

adjusted to its “new normal,” had its essential workers
back out on the roads and was waiting for work to
resume on its new office-garage.

“It was like a vacuum as the water pulled everything
downstream, down the river into Midland and ultimately
Saginaw counties, and into Lake Huron. Houses, boats and
Alas, this new normal wouldn’t hold either. docks were being carried along by the force of water,” he
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said. “Here in Wixom Lake, people had high water damage in
the bottom floor of lakefront homes. After the dam breach,

the water was gone and the people downstream instead had

homes full of dirt and sediment.”

Step #2. With safety secured, Pettersch and staff made a list
of 50 locations in the county damaged by the storm, and called
an emergency board meeting to prioritize the repairs.

“Everyone [FEMA, FHWA, MDOT] says don’t start the repairs
until they get there to assess things, but we have people
swamped out of their homes, people with no running water,
and our roads cut up like Swiss cheese. We went ahead with
many repairs that we don’t know if we’ll get paid for [by federal
agencies] — but we had to for the benefit of our community
and emergency services,” Pettersch said.

In the end, GCRC had two major bridges damaged — one of
which re-opened in May. The other is estimated at $1,000,000
in damage and has a 30-minute detour, creating very limited
fire department accessibility for several homes. With the
catastrophe, GCRC still had the flexibility to cancel the 2020
chip seal program and half of its paving projects, redirecting
the funds to flood damage.

“It will be two years before we are fully recovered from this
event,” Pettersch said. “We have a fund balance, but in these
times, the last thing you want to do is spend down your
savings. We tried to balance getting repairs done as quickly as
possible for our residents, and fighting for every dollar that we
possibly could in state and federal aid.”

The homes along Lake Wixom and other parts of the
Tittabawassee River will all be re-assessed this fall, reflecting
a precipitous drop in home values in a county that’s one-third
state forest (no taxes). This will directly decrease

the countywide road millage.

Building a new building

Although GCRC’s brick structure was 76-years-old,
operations staff was mystified when the large overhead
garage door stopped working in December 2017. Further
investigation revealed structural stress in the ceiling beams
that had caused shifting in the opening for the garage door.

The building was condemned and workers were evicted.
Temporary braces were put in place to get the road agency
through winter — the next two winters, it turned out.

“We have always put our limited funds on the roads first;
buildings get pushed back as far as we can,” Pettersch said.
After selecting an architect (Hobbs and Black), GCRC’s
board and staff came together with ideas for the new space
including a hardened entrance, security system, accessibility,
environmental efficiency, a new shop for working on
vehicles, larger board room and actual offices.

The new building will connect to GCRC’s 2005 vehicle
storage building, which includes heated floors and a truck
wash — both of which Pettersch credits for extending the life
of vehicles by eliminating salt and snow build up in winter.

GCRC is perhaps the first Michigan road commission to
utilize a US Department of Agriculture Rural Development
Community Facilities Program loan. The loan is low-interest
(2.75%) for 30 years, signed for by the Gladwin County
Commission and must be used for a design-build contractor.

“The USDA loan allows us to stretch the payments out over
30 years and continue our aggressive road improvement
plan,” Pettersch said. “The USDA loan offered features that
no other agency could offer.”

A CRA Legislative Priority, which was introduced by Rep.
Markkanen (R-Houghton), would allow personal property
loans for road commission buildings for 30 years vs. the
current |5-year limit. The bill is pending in the House Ways
& Means Committee.

“Fifty years of millage investment is
priceless,’ Pettersch said.“It shows

in our roads and drainage.”




JUST THE FACTS

Office Headquarters: Gladwin

We are a road-focused
road commission

Today, GCRC builds some of its own
roads, while continuing to contract for
others. This keeps the snow-plowing staff
busy year-round and is now a cost-effective
expertise and resource for the county.

Staff: 29 full time, 10 seasonal/part-time
No. of Commissioners: 3 (elected)

Miles of Road: Total paved: 38l Primary: 216 Local: 165
Total unpaved: 500  Primary: 2| Local: 479

“We are a road-focused road commission. MDOT Contract: Yes (169 lane miles)
A portion of our millage money is spent
on managing and investing in new roads
from the ground up. Every year, three to
five miles of county roads are rebuilt,”
Pettersch said. “We contract out our chip
seal and have an overall goal of improving

10 percent of the system every year.”

No. of Bridges: 46

Annual Revenue Budget: $9,750,000 (FY 2019)
Local Revenue: $1,200,000 (FY 2019)

Annual Snowfall: 44 inches

One of GCRC’s innovations recently is e
utilizing ultra-thin asphalt as the top coat No. of Garages: |
on roads.

« Office Built: 1941 (2020 - see story)
It covers more road for less money

and functions really well for the dollars FUN FACT: Gladwin County Road Commission has Michigan’s longest-
invested,” Pettersch said. “We make a standing countywide road millage! It was first passed in 1968 with 2 mills
three-quarters-inch overlay on the road and generated as much as $1.8 million, recently decreased to $1.7 million.
using a high-end asphalt liquid and a better That figure is expected to slide again as homes and businesses along Lake
aggregate, with a higher crush content.” Wixom are re-assessed following June’s catastrophic dam burst.

QN SMDreE @E0 R RO

Turn-Key Rental Solutions

TR

* Mobilization &
Decontamination Provided

* Small & Large Projects c H A R I I E R

¢ Daily, Weekly, Monthly , .
& Yearly Rates Family Owned & Operated Since 1954

- - - PROUDTOBEA
Contact Travis Knappins for a Dispatching from 3 Locations MICHIGAN BORN &

quote today! (810) 278-1310 Fair Haven ¢ Webberville ® Harrison BASED COMPANY

michartier.com @) {3
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On the value of getting involved ,

About his year as president of CRA and continued service TEDF-A grant was $438,000, supplemented with $292,000
on the CRA Board, Pettersch said: “| believe you have to from the company and GCRC.
be involved to get the most out of the experience. Part

~months of the year. The 2018 project

of my job is to be as involved as | can to benefit our road
l L". Ed L A jobs, following —
|t§!
-

- commission and the industry. In the end, you learn
much more than you bring.” 1 ' j
He also believes in getting involved | K $5||§ﬁf
iR R (AD IMPROVEMENTS | p%"?—i-s-ﬁm' S A
fficials. “Th ke a diff
betlivAsniatnbialll M ADE POSSIBLE
at just the right time,” Pettersch BY
—“‘""'" rﬁgnted g

It turned 2.5 miles of crumbling Lyle Road into an all-season
road that could sustain heavy loads of timber all 12

aplir

.. Everyone — the road commission, the
- township, the county wanted the

___mher:.ex-pans h dl
E E’k‘ now our Repre;zjr:c;lvea I:/e/eer:\t::orth -
COUNTY N w ID 5 spenta lot of time helping us pull all the

RGAD MILLAGE e a.“d‘?;“;lg;:::z:

Fall 2020 | CROSSROADS 9



Frost sensors
are the frosting
on the cake

for several
West Michigan

counties

Muskegon, Ottawa (and Kent)
counties find advantages in
roadside monitors

Drew Nichols is sitting at his
desk on a January afternoon,
plotting his next move. No, he’s
not playing Monopoly or solving a
Rubik’s cube. He has his eyes on
the weather on the other side of
Muskegon County. Where will he
send his trucks next?

With frost sensors, the answer is
clearer. The innovative technology
allows road agencies to track air
and road temperatures, dewpoint
and humidity at locations across
their counties. Tracking these
elements helps road agencies
determine which areas need more
attention as the snow falls.

“Our trucks have GPS systems so
| can see how much material they

are using,” Nichols, maintenance
superintendent at Muskegon
County Road Commission

10 CROSSROADS | Fall 2020

(MCRC), said. “Using both the
frost sensors and GPS systems,

| can sit at my desk and know
exactly what’s going on. | can
call the shots more easily. We're
able to perform and react more
efficiently using both systems.”

WEBMDSS, MCRC’s mapping
program, allows Nichols to

pull up overlay data that also
shows weather information from
MDOT cameras. Everything is at
his fingertips.

MCRC worked with Frost Control
Systems to install sensors mounted
on telephone poles at 12 locations
across Muskegon County. Frost
Control Systems will soon install
cameras. What'’s next? The
company is also using MCRC as

a beta testing platform for laser-
guided snow depth sensors.

Frost sensor attached to utility pole.

micountyroads.org



How it works:

1

Frost sensors monitor air
temperature, road
temperature, dewpoint
and humidity and send
out data packages every
20 minutes.

Cloud-based software
organizes data, sends

alerts and displays charts.

County road agencies
monitor conditions and
receive alerts on both
desktop and mobile
devices.

County road agencies
can direct truck drivers
to areas that need more
attention.

Here, there and everywhere

MCRC works with neighboring counties Ottawa and Kent to track
weather conditions with frost sensors, also mounted to telephone poles.

“All of us road commissions are a big family,” Nichols said. “Everyone
does something different, and we’re always sharing thoughts and
comparing notes to see who'’s coming up with the next idea.”

Ottawa County Road Commission (OCRC) has 24 sensors
located across the county and is in the process of updating its units so
they have the ability to take photos every 20 minutes when the road
temperature is below 45 degrees.

“We cover thousands of miles of roads, and we can’t be in more than
one location at a time,” Ryan Kemppainen, OCRC operations
superintendent, said. “With the sensors, we have the ability to see
what’s going on across the county. A couple of degrees in the winter
when the temperature is hovering around freezing can make a big
difference in winter maintenance. Frost sensors allow us to react to
differing road conditions as quickly as possible.”

Snowfalls and sunshine

When it comes to winter, lakeshore living isn’t always fun.

“We’re in a unique situation in that we live adjacent to Lake Michigan,
so there are weird variables with the snow falling and the sun warming
up,” Nichols said. “Based on weather data, | can coordinate where our
truck drivers go. When we know exactly where treatment is needed,
we're able to eliminate waste and reduce the amount of time drivers are
patrolling areas that perhaps haven’t been hit as hard. Instead of drivers
patrolling 20 miles on a road, | can direct them to other spots that may
need more attention.

“Rather than driving out east to plow snow, for example, it takes five
seconds to see what the road looks like there. Ve can provide a better
level of service when we know exactly which areas to target,” Nichols said.

Using the frost sensors, MCRC and OCRC were able to closely monitor
their road conditions last winter, saving on both operational and
material costs while still prioritizing roadway safety for residents.

“Expectations increase year to year,” Kemppainen said. “This system
helps us react to winter maintenance at a faster pace for the motoring
public. Monitoring these elements is a great tool, and as time goes on,
the technology will only improve and help us even more.”

Frost sensors allow road agencies to better serve the community,
improving the driving experience for residents and giving road agencies
peace of mind.

As Nichols puts it, “Having the sensors really helps ease the stress of
the unknown.” CRA

Fall 2020 | CROSSROADS
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Why gamble on getting
competitive bids?
Advertise your projects on
www.mitaads.com

« User type tracking
« Hot link functionality
« Access to number of views

y / « Ideal portal for advertising non-MDOT let projects
« Real time posting
mﬁ « Ad posting e-mail notification
 Permalink of posting




Ask Roads+

What if there was an opportunity to have a direct impact on road
policy decisions in Lansing? Members of Roads+™, the County Road
Association (CRA) of Michigan’s political advocacy organization, help
do just that. Roads+" helps the County Road Association get
more time in front of key legislators in Lansing. This year, Roads+" is
also making endorsements to the campaigns of state office candidates
who will advocate for judicious road policies.

Crossroads sat down with three Roads+" trustees and found out how

members can make a difference in Michigan public policy on road issues.

How do you feel you’re
contributing to creating
good local road policy?

Hulka: It’s vitally important that
we have access to legislators as
they’re trying to enact new laws and
adjust current laws. It’'s important to
be on the ground floor when those
bills are introduced so we can get

a positive outcome for all county
road agencies in the state. Roads+™
allows us to pull up that seat at

the table.

Pemberton: We had a good
exchange with the people in the
Legislature who control funding. We
formed relationships with anyone in
Legislature that promoted and was
friendly to road construction, road
maintenance and road commissions.
We had fundraisers and would pay
for the tickets and send someone
from the district of whoever was
having the event.

We're contributing by
sponsoring legislators who would
be favorable to roads policy. We're
very involved in trying to raise
money to help them out.

What are the benefits of
being a Roads+™ trustee?

Hulka: We have input into
endorsements during election time,
and that’s a fun exercise. At times we
get to talk to legislators, and that’s
always an interesting chat. At times a
few of us have been able to testify at
hearings in Lansing. The Roads+™ golf
outings are nice, and there are very
good people involved.

Pemberton: You certainly are able
to stay abreast of what’s happening
in the Legislature and what’s coming
up that affects what you’ll do in your
job at the road commission. You get
to convince those in the Legislature
who might be sitting on the fence

on funding. There are a lot of laws
other than funding that can help

or hurt road commissions and our
ability to help the public. We always
tried to have a positive impact on the
Legislature. We try to stay on the

cutting edge of important road issues.

We have the benefit, through
our sponsorships, to help with the
campaigns of legislators who are
looking to make our roads better.

Ken Hulka
Roads+™ chair and
managing director of
Muskegon County Road Commission

John Pemberton

Former chair of Roads+™ (formerly RUSHPAC)
and former managing director of
Antrim County Road Commission

Roads+™ trustee and
governmental sales manager at
AIS Construction Equipment Corp.
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What do you say to
someone interested in
becoming a Roads+™
member?

Hulka: | encourage people to join

Roads+™ because you get input into who

we endorse statewide and get involved

on a deeper level. It’s fulfilling to be a part
of a fundraiser. It’s important to generate

those funds to pass out to candidates.

Pemberton: It’s very, very critical
to help the public service of road
commissions because they stay on the
cutting edge of what’s happening in the
Legislature and the policies that could

Why did you become a
member of Roads+™?

Hulka: There wasn’t anyone from the
Muskegon area involved prior to me.

| had been an elected official for 17
years, so | was familiar with the
process and the importance of
becoming involved. Here you can
influence legislation.

Pemberton: | believed strongly in
CRA and believed that we needed

a strong association and a strong
presence in the Legislature. | wanted
to try to enhance and protect the
public service of road commissions.

either help or harm road commissions.
It’s important to stay informed of those
things and be an active person.

For me, it was nonpolitical. |
believe roads are nonpolitical, and |
have a passion for good roads. | travel
the state of Michigan and other states
and see the conditions of roads. Other
states are improving, and | wanted to
do my part to build better roads in
Michigan as well.

| would say if you are interested in
having good roads, then you absolutely
need to become a member of Roads+™.
This is important to improve the quality
of roads. We’re the ones who get it done.

s

B Our 14,000 members bring unsurpassed safety, unity, pride, and productivity to every job site.

We also build solid careers.
By receiving the BEST skilled trades training available, our apprentices become
highly qualified, certified, and employed, and our journeypersons
are consistently training on the newest equipment, standards, and techniques.
A
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2015 MASCI Apprentice of the Year Joe Prusi
2018 UPCC Apprentice of the Year
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eRAT), Matt Gibson | 2017 MASCI Apprantice of the Year™
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“Never quit. | hope others
learn that it’s important to

What have you learned
about local road policy as

a member of Roads+™? be involved even if it’s just
serving as a member. Be

What do you hope
others will learn?

Hulka: What | hope others inVOlVed, be engaged in
would learn is that they have a what’S going on. we can

chance to be elected themselves
or interact and interject into the never Iet our guard down’”
procedure of making legislation.
They may find it satisfying that .
they’re able to work on something = ]Ohn Pemberton ’ PGSt RoadS+TM chair
that benefits new law and benefits
the roads.

Pemberton: | was always a part

| hope others learn that it’s important money, so it’s important
of producing local road policy. | to be involved even if it’s just servingas  to make your voice heard
learned that a strong County Road a member. Be involved, be engaged in and campaign for it. We need
Association is good for the traveling what’s going on. We can never let our to speak up and hold our politicians
public. We try to keep people guard down. accountable for our roads. If a politician

informed on issues that are critical runs on a roads platform, we want to

to us and explain the reasons why. | would hope that everyone could make sure we're making changes and
You have to be involved in public learn to get involved politically; we live they’re making improvements like they
policy and keep at it. Never quit. and die by it. We depend on taxpayers’

said they would. cra

616.531.8705

www.gebsafety.com

Strawser
l Construction
Inc.

PRESERVATION
SOLUTIONS

o MICRO SURFACING

o FIBERMAT

o CRACK SEAL

o GHIP SEAL

o S.A.M.L

o CAPE SEAL

o MASTIC SURFACE
TREATMENT

Michigan’s ?/W provider of
traffic control services and equipment

Warning Signs Delineator
Devices

Innovation Batricadess/////
////4

Exceptional Expertise ™ Precise Traffic
and Customer Service @ Plan Designs

[

Preserving 3 a
the Road Home

WWW.STRAWSERCONSTRUCTION.COM

Call our traffic control experts today!

Pledged to Traffic Safety Excellence

KSON MARQUETTE MACOMB
fichigen Ave

TRAVERSE CITY
100 Industrial Dr. COMING SOON! 3302 Di 6502 M-37 South
5 Sag

02 Marquette, MI 49855

4920 Sag King 649
616.531.8705 517.459.064: 906.249.1892 989.752.6333  231.263.6625
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The Road Commission of Kalamazoo

County celebrated National Safety

Zone Awareness Week on a Zoom call.

COUNTY ROAD AGENCIES
ZOOM AHEAD WITH
VIRTUAL MEETINGS

It’s happy hour.
Gather with friends,
pour a cup of coffee
and ... change into
pajamas?

No, this isn’t a hip
new coffee bar
that encourages
sleepwear. This
coffee hour is
brought to you by
Zoom, arguably the
most popular
virtual, online
meetings platform.
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The COVID-19 pandemic has meant
big changes, and people around the
world have embraced technology to
bridge gaps in communication in the
age of social distancing.

Founded in 2011, Zoom has taken off
within the last few months. People
use the technology to catch up with
friends, check in with loved ones and,
in many organizations, run internal
and external virtual meetings. Road
agencies are no exception.

“These times have shown
organizations like ours, and the
public, that Zoom is a helpful
alternative,” Emily Kizer,
communications manager at
Washtenaw County Road
Commission (WCRCQ), said.
“Virtual meetings can be viable
tools for our toolbox. We have
been fortunate that our board and
commissioners have been so open
to this idea. We've received very
positive feedback from them.”

WCRC has used Zoom for
board meetings, board working
sessions and public construction
information meetings.

The Road Commission of
Kalamazoo County (RCKC) has
taken advantage of the technology

for the same purposes. According to
Elli Blonde, RCKC communications
administrator, Zoom has pushed RCKC
to further engage with technology.

“Zoom has allowed us to not only
continue to conduct our business, but
also improve our transparency along the
way,” Blonde said. “Our meetings are
now easier to access for the public than
ever before. We're reaching a wider range
of residents and road users by integrating
technology in our regular practices.

“We find Zoom to be valuable because it
allows us to stream directly with a variety
of platforms, including the local cable
station Public Media Network (PMN).
PMN used to come on site and record
our meetings, but now they can directly
tap into the meetings from another
physical location," Blonde said.

RCKC primarily uses Zoom for its
external meetings and Microsoft Teams
for its internal meetings, with the
exception of an all-employee meeting. For
this meeting, Zoom allows those without
computer access to call in.

micountyroads.org



Raise your hand

Both Blonde and Kizer said virtual
meetings allow those who may not
otherwise ask questions in person to
engage in the meeting via the "Chat" or
"Raise Hand" features.

“Virtual meetings allow for more
controlled dialogue,” Blonde said. “It’s
engaging a wider range of users.

“Using Zoom and Microsoft Teams has
fostered a new level of engagement with
the public, stakeholders and employees
alike. The increased accessibility means
an even higher level of transparency as a
government agency, too," Blonde said.

RCKC developed a virtual meeting
protocol document that has since
been adopted by other municipal
agencies. Blonde said it has proven
helpful in setting expectations with the
participants in the meetings.

For county road agencies who haven’t
yet taken the plunge, Blonde offers
encouraging words.

“Utilizing virtual meeting spaces wasn’t
second nature for all of us,” she said.
“Getting the team up and running with

Five steps to a successful virtual meeting

Have a plan. All good meetings start with a plan. Prepare a script ahead
of time. This is different than your agenda. If possible, get two staff members
to run the meeting: One person handles the technology and the other
moderates the meeting. Another good idea? Line up a back-up speaker. You
never know when technical difficulties may occur, so having an extra person on
call to speak is a good idea.

Practice. It’s a cliché for a reason: Practice makes perfect — or
as close as you can get! Spend time setting up a practice call with your
staff. Run through your script and practice the transitions between speakers.
It’s important to be familiar with the technology before the meeting starts.

Develop protocol and outline it at the beginning of the
meeting. Come up with appropriate rules for your virtual meetings. For an
example, check out RCKC’s protocol, which can be found in the Tool Crib in
the MyCRA section of CRA’s website. Before each meeting starts, explain how
participants can use the “Chat” or “Raise Hand” features to submit questions.

Use your virtual meeting platform’s moderation tools. Take
advantage of Zoom’s useful features — the ability to mute and unmute
participants and prevent others from sharing video, among other
features. Zoom offers tutorials on its website so you can learn how
to use these tools.

Integrate Zoom into your in-person meetings. Moving forward,
it’s important for your county road agency to consider a virtual option for
public meetings. After all, that’ll make it more accessible to many users!

equipment, learning how to operate,
getting meetings scheduled and adhering
to our agreed-upon meeting protocols
all took some time.”

Moving forward, RCKC and WCRC
plan to keep Zoom as part of their

public meeting strategy, even after the
pandemic subsides.

“It’s a great tool to have if you can get
it to work for your county,” Kizer said.
“Virtual meetings aren’t going away
anytime soon.” CRA

Washtenaw County Road
Commiission’s April 7 board meeting
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Notice requirements remain
hot topic on Michigan

Supremes docket

)

D/

Jennifer J. Henderson, General Counsel for the Road Commission for Oakland County

Once again, the Michigan Supreme
Court is putting statutory notice
requirements under its microscope.
Our last Legal Issues Corner for
Crossroads detailed the issues in Menard
v. Imig, et. al. (Docket No. 161008),

a case against the Macomb County
Department of Roads.

The latest update: Although the
Michigan Supreme Court denied to
hear the matter per its July Ist order,
the Court is on track to hear the
consolidated cases of Pearce v. Eaton
County Road Commission, (Docket No.
158069) and Brugger v. Midland County

Board of Road Commissioners, (Docket
No. 158304).

The Pearce and Brugger orders direct
the parties to brief “(I) whether

Streng v. Board of Mackinac County

Road Commissioners, 315 Mich App 449
(2016), Iv den 500 Mich 919 (2016),

was correctly decided, and if so (2)
whether Streng ‘clearly established a new
principle of law’ and thereby satisfied
the threshold question for retroactivity
set forth in Pohutski v. City of Allen Park,
465 Mich 675, 696 (2002)...and if so

(3) whether Streng should be applied
retroactively under the ‘three factor
test’ set forth in Pohutski.”

THE GOOD STUFF®

Repair Material

Amicus briefs were due to

the Court in mid-August. Given
the issues to be addressed, these
cases are significant to county road
agencies going forward.

At the CRA Legal Issues Forum

(LIF) held on March 10, we reviewed
many other significant cases, included
Menard v. Imig, et. al. and held a robust
roundtable discussion on the issues
raised in the case law and faced by
road agencies every day.

In other news from the LIF, plans for
the December Law Symposium
for CRA members are underway. CRA

18 month time lapse

If it isn’t UPM cold mix,
IT ISN'T PERMANENT.

The makers of UIPM°mix

@nique

Paving Materials Corp.

Tim & Sonya Flanagan
231-266-8090

uniquepavingmaterials.com

Available ' o

throughout
Michigan. Call
for locations.
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ARE YOU STRUGGLING TO KEEP UP WITH POTHOLE PATCHING?
KM INTERNATIONAL HAS YOUR LONG TERM SOLUTION

FEATURES:

GREEN PROCESS: Stop buying 4 tons of asphalt to keep 2

COST SAVINGS: Lessen or reduce your dependency on cold patch.
tons hot. Reclaim your excess asphalt overnight.

The KM B000T will reclaim bulk stored virgin plant mix year round.

EFFICIENCY: Triple wall constructed and thermastatically controlled. VERSATILITY: Compatiable with hotmix or cold mix material

EASE OF USE: Easytouch screen diesel control panel makes is easy

RELIABILITY: The industry's most dependable asphalt hotbox, a b )
to navigate between options and settings.

Key design features keep your unit in the field working and out of the
shop being worked on. LOWEST TOTAL OWNERSHIP COSTS ON THE

MARKET. H-Y =¥,
AWARDED MiDEAL VENDOR M E_EHE__AL

Authorized Michgan Dealer
ALME “hI‘FﬂEH £44-974-1614 1-800-492-1757 WWW. KMINTERNATIONAL.COM
altaequipment.com



EVENT

CRA
WHAT'S O

CALENDAR
N, WHAT'S OFF

CRA has announced that all large, indoor Association events for the remainder of 2020 have been cancelled due to the
ongoing pandemic and associated event restrictions. CRA's Executive Committee convened July 16 to discuss cancelling
the events out of an abundance of caution and with the overall well-being of CRA members in mind.

CRA is in the process of planning new ways to deliver information to members including virtual options.

O Cancelled events include:

=» 2020 Finance & Human Resources Seminar;
=» Unfunded Liabilities Workshop;

=» Northern Conference —
Cancelled by NMARC Board; and

=» Superintendents Seminar —
Cancelled by SAM Board.

Alternate formats are being
prepared for:

=» 2020 PR Workshop; and

=» December Legal Issues Symposium.

Please be on the lookout for more information from
CRA on next year's events. We can't wait to see you
all as soon as possible at our next in-person event!

— CRA staff

For details on all CRA events, visit www.micountyroads.org/events.

World Class! Built to Last!

FLX-1510 Flex Arm | XH1500 Series 4 Rotary Cutter

Having the tractor operate from the top of the road reduces rollovers
and wear and tear on the tractor and improves operator visibility
and comfort. The Schulte FLX-1510 Flex Arm holds its position on a
steep ditch bank better than any competitive arm.

[l

New technology now available from Schulte for your county and DOT
mowing. Improve efficiencies while maintaining roadsides.
Check out the benefits at www.schulte.ca
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Farmco Distributing
13619 S. DeWitt Rd,Lansing MI
517-669-8391

You




COUNTY ROAD AGENCIES
TAKE WINTER MAINTENANCE
TO A WHOLE NEW LEVEL

Before we know it, snow will begin to fly. County road agencies are at the ready to clear the roads,
and provide levels of service for the best possible experience for motorists. Listen in as three county
road agencies share their thoughts on levels of service for 2020-2021.

Mary Samuels, manager-director, Mason County Road Commission: “Roads used to be
plowed seven days a week, but with budget constraints, we cut back to no weekend plowing unless
there’s a storm with at least four inches on the ground. If necessary, we plow on Sundays so people
can go to work and school on Monday. Road conditions vary from one part of the county to the
other. One part could get six to eight inches and another part could just get a dusting.

“It’s all about temperature, how much snow falls and what type of snowfall. It makes all the
difference. Of course, on our state trunk line we are always required to keep it plowed seven days
a week and to monitor the conditions. On county roads, we use sand, salt and sometimes 50/50.
It depends on the type of snowfall we're going to have.”

“We
strive to ensure that our primary year-round roads are cleared first and then move on to our lower
volume roads. It depends on the severity of the snow event.

“For our county road system, we always use a sand and salt mixture. Sometimes we can get by with
using just sand for hills and curves.We also plow and maintain roads for MDOT. They have specific
performance goals, so we calibrate our trucks to certain salt application rates that are specified for
the state system.”

“Our priorities
are primary paved roads, and then local paved and gravel roads, and subdivisions.

“There is no snow removal on weekends on county roads when the snow is less than three inches.
If there are three inches or more, we'll plow primary roads. If there are four inches or more, we’ll
also plow local roads on the weekend. But if there is drifting snow or icy conditions, we’ll come in. If
it'’s Sunday afternoon and it’s still snowing, we’'ll call workers in for an early start on Monday morning.

“We maintain a little under 1,100 miles of county roads and also state trunk line US 31 and several
M routes and business routes. Our state roads are priority-one in the winter. We run a night shift so
we have 24-hour coverage on state roads. On county roads, our level of service is that we’ll get an
early start if we get significant snowfall. It’s a call-in situation on weekends; we come in if there are
three inches or more”

22 CROSSROADS | Fall 2020 micountyroads.org




THE TECHNOLOGY:

“This year we're debuting SnowPaths, a real-
time snowplow tracking program. Residents can enter their
address into the application, and it will tell them when a
truck has plowed their area. It’s similar to our GPS system
in that it allows us to view the history of the trucks.

“We are also purchasing left wing snowplow wings
for state highways.They’re a big timesaver — much
more efficient.”

Cass: “Our levels of service have improved because of
better technology in trucks.They now have increased
capacity to haul salt and sand.There used to be three
separate operations: graders would scrape ice and snow,
then salt and sand was added, and then the graders
would go back and open up the shoulders. With today’s
technology, we can do all three operations in one pass.

“Our trucks are mounted with front snowplows, which
clear snow initially. If there is any ice or snowpack, we
use underbody scraper blades. And then the truck can
use a sand and salt mixture or pure road salt to keep the
roadway conditions clear. If there’s significant snowfall, we
go back through with wings and get the shoulders at the

same time.
Oceana County salt/sand spreader controller.

It’s a very good system. We use it now for all engineering because

it just saves a bunch of potential problems
Steve Sobers, Former Big Rapids City Manager ’ ’

Qualifications-Based Selection is a simple and competitive process
to match the right design professional to your project.

Projects that use QBS

Fewer cost Shorter Improved

overruns schedules construction
(70% Fewer) qUG"f)’

Website: QBS-Ml.org ¢« Email: info@QBS-Ml.org « Phone: (517) 332-2066
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“One of the things we just implemented is a GPS tracking
system on our snowplows. It helps with operations and
efficiency, keeping track of operations from a safety
standpoint. If a truck breaks down, we know exactly where
they are”

Timmer: “We are doing things more efficiently with side
wings on all the new trucks.We’re able to run through a
whole route and clear the lane and shoulder at the same
time, and trucks can plow and sand at the same time. In
the old days, you would plow and then sand, but now we
try to do it at the same time.

“We’re pretty rural, so we don’t need small trucks for
some of the tighter roads.VWe tend to buy larger trucks, so
if we need to put down sand and/or salt, we can go farther
before having to load them.We have a couple trucks fitted
with left wings, and when we stagger two trucks on the
roadway, we can do the left lane and left shoulder;, and the
truck following plows the right lane and right shoulder.
Before we had a left wing, a truck would have to come
back and plow the shoulder.This saves a lot of time.

“We'll also use ice blades on gravel roads. Gravel roads

can turn icy, and ice blades will cut grooves into the ice.
If the ice melts, there are still grooves there, which gives
drivers traction and helps them stay on the road.”

Oceana County underbody scraper with ice blade.

HUBBELL, ROTH & CLARK, INC.
® 0 ) 2484546300 | hrcengrcom

WL ENGINEERNG. |

is what we do.

ENVIRONMENT.

is our inspiration.

EXCELLENCE.

is our qualified professionals,
technlmans and support staff.
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THE COMMUNICATIONS:

Samuels: “To communicate our levels of service, we have our
snow policy on our website, and we post updates on plowing
status. The SnowPaths program is also helpful in that sense.”

“If we are using a newer technology, we communicate that

during township and board meetings.We have bimonthly township
meetings to communicate what the road commission is doing as
far as levels of service.”

“In the past, we've notified the public about levels
through the newspaper. Now we share news on Facebook. Our
snow policy is also posted on our website.”

THE RELATIONSHIPS:

“We started meeting with township officials last
fall on a regular basis to discuss any issues they may have
and keep them up-to-date on what we are doing. This has
helped improve communications with the townships and
develop a good relationship.

“We've also implemented a 10-year strategic plan and sent
copies to the townships. It gives them the PASER rating,
which shows them the conditions of roads, and it shows our
maintenance plan for each township this year and over the
next ten years. We're looking forward to the future, so they
know what to expect.”

Cass: “We clear snow and sand roads for a lot of townships.

We also help villages and cities in Menominee County, where we
provide them with materials such as sand and salt. If for any reason
villages or cities need help, we help clear the roads, too. Other
agencies we work with are central dispatch, law enforcement and
state police to communicate road conditions and road closures as
well as assist in emergency management.”

Timmer: “In township subdivisions, we'll sometimes hire a
subcontractor with smaller pickup trucks and plows. If snowfall
continues, we would have to go back and plow major roads, which
decreases the amount of time we'd have to plow subdivisions.
Partnering with subcontractors allows us to provide a better
quality of service.” CrRA

ONTARIO TRAP ROCK (OTR) IS A SUPPLIER OF

TOIVILINSON

MDOT SOURCE #95-10
MDOT AGGREGATE WEAR INDEX (AWI): 306
PRODUCTS: CS-2 & CS-T

OTR’S PRODUCTS REDUCE

EMULSION APPLICATION RATES

AND LOWER OVERALL

MAINTENANCE COSTS.

CURRENT MICHIGAN
DOCKS SUPPLIED:
Benton Harbor // Cheboygan // Detroit
Ferrysburg // Ludington // Marysville
Muskegon // Saginaw

FRANK HURKMANS

REGIONAL SALES MANAGER - CANADA
(5619) 709-4377 // fhurkmans@tomlinsongroup.com

HIGH QUALITY MDOT APPROVED AGGREGATES

FOR YOUR CHIP SEAL NEEDS

ONTARIO TRAP ROCK

BILL SANDERS
REGIONAL SALES MANAGER - US
(219) 775-5783 // bsanders@tomlinsongroup.com
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State Contract road agencies:

Working with MDOT
to reduce adjustments

in Commission Audit

Melissa Williams, Finance Director, Road Commission for Oakland County
and chair, CRA Finance & Human Resources Committee

As county road agencies that contract
with the Michigan Department of
Transportation (MDOT) for trunkline
maintenance pay down their under-
funded pension and OPEB liabilities in
accordance with the Protecting Local
Government and Benefits Act (PA
202, 2017) and buy new equipment,
MDOT is experiencing an increase in
audit adjustments. Earlier information
sharing will help the state recognize
these adjustments prior to the annual
contract review.

For FY 2019, the last year of reviews
completed by the Office of Commission
Audit (OCA), MDOT had $10 million in
adjustment costs among local contract
agencies with a budget of $6 million

to cover these costs. While CRA has
been urging MDOT to plan for its share
of contract counties’ liability paydown,
there is a way that counties can help
make the state anticipate these extra
costs.

Recapping. PA 202 requires road
agencies to work toward funding

pension plans at 60% and retiree
healthcare trusts at 40%. Many road
commissions fall short of these
funding targets and are required to
implement a funding plan to bring
their plans into compliance. To satisfy
the law, and with new funding coming
in, many commissions have increased
their contributions and purchased
new equipment.

Both types of increased spending

can affect trunkline contract review
adjustments because fringe and
equipment rates are typically set in the
prior contract year and brought into
the next year with the assumption
that fluctuation will be minimal.

This was not the case in FY 2018 when
PA 202 took effect.

Road commissions can help reduce
adjustments encountered in an OCA
review, but the fix won’t come from
language in the contract. It can only
come through budgeting and careful
monitoring of expenditures, and
information sharing with MDOT.

Our results don't.

Guaranteed!

UTiLITy HIGHWAY INDUSTRIAL

; "R
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chemical vegetation control
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CUARDRAIL ROADSIDE OFF-ROAD

Vegetation control methods vary. .

PIPELINE

RIGHT-OF-WAY

If a road commission foresees that an
increase in the fringe rate will bring the
amount billed to MDOT for trunkline
expenditures closer to the actual amount
spent on fringes, it can increase the fringe
rate either before or during the contract
year. Notice must be given to the MDOT
Transportation Service Center (TSC)
explaining the reason for change.

The same holds true for equipment rates:
Give notice to the TSC detailing the amount
of increase and an explanation of why.

If the increase in rates could result in a
budget deficit, contact your TSC to discuss
the concern before submitting notice of

a rate change. This will give MDOT the
choice to either find the money in the
current year holdback or wait until the
review adjustment is calculated later.

Careful monitoring of expenditures and
working as a partner with MDOT can help
reduce these adjustments. Reducing the
adjustments could result in more money
allocated to contract budgets.

And this is win for our motoring public! crA

DEAINAGE

puo. box F2d

narth webisier In f8555
STA2GT. 751

v 374,267, 7043

since 1972

 Specializing in Right of Way services for public
- utilities,'ﬂrivate industry and local public ag
-~ Experienced agents, serving Michigan, Indiana,

MICHIANA LAND SERVICES, INC.
b 505 Pleasant Street, Ste. 400

St. Joseph, MI 49085

|

|

lllinois, and Ohio.

Zach Meyer, President
269-332-7121
zmeyer@michianalandservices.com
www.Michianalandservices.com
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Salt reduction - not
just good for your diet:
County road agencies
salt use over the year-"'

Roads and French fries have one thing in comm'onqq '
Too much salt, and you've overdone it.

It’s a balancing act county road agencies face every winter.
With safety concerns, contractual requirements and
budgetary constraints, salting can often be a challenge.

“We use as little salt as we can to protect the budget and
the environment and make the roads as safe as possible,”
Craig Bryson, APR, senior manager of communications
and public information at Road Commission for
Oakland County (RCOC), said. “We walk a fine line
between those two competing needs of road safety and
salt usage. We can’t eliminate salt use. Human life is part
of this equation as well.”

RCOC, which maintains the largest county road system in the
state, has refined its processes and equipment leading to a 30%
salt use reduction in the last decade. The road agency previously
used about 92,000 tons of salt per year, but now they budget for
about 60,000 tons annually.

Similarly, the Road Commission for Montcalm County
(RCMC), a small rural county, is focused on reducing its
environmental impact. RCMC uses 6,000 tons of salt annually.
Salt usage dropped from roughly 12,000 to 15,000 tons per year.
RCMC’s commitment to the strategic use of calcium chloride
has allowed the agency to reduce its salt usage this dramatically.
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WHEN IT MATTERS WHAT’S RIDING
OVER YOUR CULVERTS!

Specify Concrete Pipe,
when it matters what’s
riding over your
infrastructure.

With a 100 year plus life,
your children’s children
should never need to
replace it.

Call Northern Concrete Pipe For Your Next Project
800-222-9918 www.ncp-inc.com



CHANGING SALT USE
Applying liquid calcium
chloride for anti-icing

Each year, RCMC increases its use of anti-
icing. It’s allowed them to reduce their
salt tonnage use by half in the last ten
years. Cost effective and practical, calcium
chloride is RCMC'’s go-to product today.

“We can pretreat county primary and
state highways with a thin layer of calcium
chloride the day before a predicted
storm,’ said Mark Christensen,
RCMC superintendent-manager.

“It prevents hardpack snow and ice

from bonding to the pavement. It’s an
opportunity to put a barrier in between.
When we do this, we use substantially
less salt the next day.”

In winter 2021-22, RCMC will partner
with MDOT to pilot an all-liquid snow
removal route.

Pretreating with brine

Another pretreatment tactic is brine
application. One of the methods RCOC
uses to reduce salt usage is pre-wetting.
By spraying brine onto the salt first, the
road agency can significantly reduce salt
use. According to Bryson, liquid brine
weighs down the salt, making it more

RCMC road salt truck.

RCMC pre-wetting road.

likely to stay on the road than bounce
off the pavement.The salt is activated
in the air after being sprayed with brine
and before it contacts the icy road.This
allows it to more quickly start to work.

ALTERNATIVES
TO ROAD SALT:

Calibrating vehicles

Calibrating salt spreaders annually helps
both RCOC and RCMC reduce their

salt use. Road salt isn’t the only

material that can be used
on roads, though alternative

materials are often much
more costly and have other
"down" sides.Take a look in
your fridge — chances are

some of its contents are being

talked about for road use!

“All of our salt trucks have ground speed
control computer systems,” Christensen
said.“All are calibrated so we use an
accurate amount of salt for each location.
We'll do one application on the center
line so it can melt out to the sides.”

€heese
Brine

Pickle
Juice
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Utilizing innovative technology

Advancements in technology have
transformed salt use over the years.

“Historically, when salt was spread,
gravity forced the salt out of the back of
the truck and spread it out,” Bryson said.
“There was little control on how much
was distributed. Now we use automatic
spreaders, and that has made a big
difference over time.They’re powered by
a conveyor belt and other mechanisms
that control how much salt goes out.”

“A decade ago, the spreader would
continue to spread salt at a stop sign,
and there would be piles of salt in the
intersection. In recent years, we’ve added
spreaders that reduce the spread rate
when the truck slows and stops. It’s
another good way to reduce the waste
of salt.”

RCOC also uses an Epoke® bulk
spreader, a de-icing device attached to
the back of a salt truck that allows for
broader spreading of salt across two or

Oakland County road, demonstrating effectiveness
and accuracy of road salt application.

DURABILITY.

MAXIMIZER 3
The Maximizer 3 features an One person controls all patchin Leeboy's 3000 Force Feed

EZ-Spray extendible spray bar. This functions from the sa fely an Loaderis a year-round
makes radius and taper spraying, Tiémfurt uftﬂe RA-4007s cab rkhorse, picking up: SNOw,

Vit _]

I Tom Wietor
FOR MORE INFORMATION: CALL OUR PAVING SPECIALIST TODAY! Q BaR poi 3810
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three lanes. These high-tech trucks allow MOﬂitOFiﬂg timing and “We try to salt when the weather
the driver to switch between rock salt, " allows us the best value for your dollar,”
weather conditions

rock salt-and-brine, or just brine, based Christensen said.“We really look at
environmental factors when we make

o . ] the decision to salt — what the road
crucial in determining the appropriate o d g
temperature’s doing, if it’s going to be

ice control material and aPpllcatlon rate. sunny later, etc. It helps us determine
RCMC pays careful attention to weather the optimal time to salt, so we can do it

on the conditions. Monitoring the weather forecast is

Similarly, RCMC uses trucks with both
liquid and granular carrying capacity. The
salt won’t bounce because adding liquid

. conditions, which helps them determine i ine:
to the rock salt creates a sticky paste, P ' . wh?n it makes sense. Bottom line: Let t!'le
. o when and how much salt is necessary in environmental factors help you determine
reducing application rates because the . : .
specific locations. when to apply road salt:

salt stays in place.

PROTECTING RESIDENTS,
REDUCING IMPACT

County road agencies always have the motoring public in
mind. For example, in urban counties, often the agencies
schedule their salt trucks to allow a complete covering of
all major commuter routes prior to rush hour. This assures
the roads are open and reasonably safe for morning travel.

“We consider ourselves good stewards of the environment
and the road,” Bryson said. “We are conscious and aware
of the impact we have on the environment. We're also
stewards of public money, so we want to reduce the cost
of what we do without reducing efficiency, and we want to RCOC preparing for a winter event.
maintain the safety of roads with less salt.” cra

SPAULDING MF® BIC (MCS)

“THE DUST MASTERS”
“THE DE-ICE MASTERS”

MCS provides Dust
and Ice Control to
municipalities in over
75% of the Counties
across Michigan.

Our NEW energy saving technology has completely
revolutionized the road maintenance industry.

Our hopper design increases production while
saving over 50°% in fuel over the competition.

Reduce your maintenance cost with a Spaulding,

no more rebuilding your hopper every year.
Every year MCS provides over 50 million gallons of Dust

and Ice Control throughout the Midwest and beyond.

CaCl,

800-286-7312

www.michiganchloride.com
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" |ote for Mary!

Sholander running as
incumbent on MERS board

Mary Sholander, director of finance and administration,

Marquette County Road Commission, is running as incumbent
for a seat of the MERS board of directors.

This May, Mary Sholander, director

of finance and administration at
the Marquette County Road
Commission (MCRC), was

appointed to the board of the Michigan
Employees Retirement System (MERS).

County road agencies haven’t had a
rep on this board for a long time — if
ever. And given the challenges roads
have with PA 2020, CRA was thrilled!
Sholander will run for the seat at
MERS’s virtual annual conference.

Crossroads sat down with Sholander

to discuss her passion for county road

agency finance, her contributions as a
member of the MERS board and how
she hopes to effect change.

THE SHOLANDER FILE

Road Commission experience

Started with MCRC in 1997 when
she was hired as the payroll/cost
accountant. Promoted to current
position in 2007.

CRA experience

Chair of the CRA
Canvassing Committee

Past chair of the Finance & Human
Resources Committee

Active member in the Great Lakes
CRA District Council

A

3 THING

It’s important for county
road agencies to have a seat
at the table.

We are very different than many

of the municipalities that are MERS
members. Our funding is very
specific, what we can do with our
funding is very specific, and how
we're treated statutorily compared
to most municipalities is sometimes
very different as well. Having a seat
at the table provides MERS a chance
to know who we are, not just an
opportunity for us as county road
agencies to know who they are.

CRASIF Experience

County Road Association
Self-Insurance Fund trustee
since 2009

Currently serving her second
term as CRASIF board chair

Related experience

Active member of Upper
Peninsula Finance & Human
Resource Association

Secretary-Treasurer of the
Upper Peninsula Road
Builders Association

-

Mary Sholander
wants you to know:

| think the importance lies in
understanding each other. Having

an opportunity to represent road
commissions at the MERS board level
from somebody who has been around
for a while and knows our funding,
knows our benefits administration, and
knows some of the challenges road
agencies are up against is key to growing
a mutual understanding between us.

Practical financial experience
helps build connections.

At the Marquette County Road
Commission, | have played a large role in
administering our MERS plan for more
than 20 years. We’ve made significant
changes to our plan design in that time.

I've worked closely through the collective
bargaining process to educate the union,
our board and management how changes
would affect our overall bottom line, our
unfunded liabilities, and how to move
forward providing future employees with
a plan that makes sense.

Serving on the MERS board will provide
a better understanding of the MERS
investment priorities and governing
policies. | know investment of employer
funds with MERS has been a hot topic
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for road agencies. Being a member of the
County Road Association Self-Insurance
Fund (CRASIF) board, | understand that
the function of investment earnings relative
to funding a worker’s comp. program,
liability pool or a retirement program is
very different from funding the overall
road agency.

| can use my experience in finance

to understand what MERS’ investing
philosophy is, contribute to how that
might be changed to benefit road
agencies, if possible, and to be able to
communicate the MERS perspective
effectively to county road agencies.

Advocacy is the key to change.

At the end of the day, | hope to create a

better understanding between the two
groups — to be a bridge. As with any
Board position, serving as a MERS board
member comes with responsibilities to
the MERS plan. It would be unprofessional
for me not to accept those responsi-
bilities respectfully. But I'm also a road
agency person and | think that | can be a
good liaison and help us understand each
other better.

Should | be elected to continue
serving, | would work to identify items
that matter to county road agencies
as they come up, highlighting where
our challenges lie, and communicating
how these challenges affect those of
us who are MERS members. Examples
of these items include designation as

With the MERS Annual Conference going virtual, road commissions that

are MERS members should watch their email for a ballot in September.

a non-primary versus primary unit

of government for reporting and the
fact that revenue sharing is not a part
of our funding sources.

MERS may not be aware of these
things when decisions are made and
| would like to help them understand
who we are, where our money
comes from and advocate for what
they can do to help us be successful
in our pension administration.

The road commissions have a great
network and are quick to identify
areas of concern for each other as
they arise. It’s my hope | can be a
voice at the MERS board level sharing
and expressing our concerns, while
working to identify solutions. crA

$OMERS

Municipal Employees’ Refirement System
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New recruitment
campaign unites
county road agencies

in search for next
generation of road

warriors

You know how great it is to work

at a county road agency. So help
spread the word! The County

Road Association (CRA) has a new
recruitment campaign to help you do
just that.

At the 2020 Highway Conference,
CRA launched a campaign designed
to help county road agencies recruit
the next generation of road workers
— or Road Warriors.

“It’s a really easy-to-use, one-stop

shop for agencies to get everything
they need to fill important positions,”
Alex Doty, communications
administrator at Ottawa County
Road Commission (OCRC), said.
“It’s a one-size-fits-all approach that will
help everyone.”

CRA’s PR Committee first started
exploring the idea in 2018 and officially
launched a workgroup comprised

of Doty; Craig Bryson, senior
manager of communications and public
information at Road Commission
for Oakland County; Emily
Kizer, communications manager

at Washtenaw County Road
Commiission, and Dustin Earley

and Denise Donohue of CRA.

ROAD
WARRIOR

COUNTIES

From left: Craig Bryson, Alex Doty and Emily Kizer present at CRA's Highway Conference.

According to Doty, recruiting the next
generation of Road Warriors is crucial
to the future of county road agencies.

“Young people have a lot of fresh ideas,
and they’re passionate about what
they do,” he said. “They’re just starting
out, so they’re looking for longevity in
their careers. They see these jobs as a
destination, so to speak.

“At OCRC, those innovative ideas have
paid dividends and saved us money.
These new workers can be a real value
to an organization. If you can get a
young, passionate mind, teach them
the skills and expertise, and give them
an outlet to do that work, it creates
amazing results,” Doty said. “If you

recruit these young people and get

them on board, they can really make a
difference at a road agency, and we value
that in Ottawa County.”

GOING VIRTUAL

Amidst the COVID-19 pandemic, several
career fairs have gone virtual. Recently,
CRA presented the new campaign

at the Michigan Infrastructure and
Transportation Association (MITA) virtual
hiring fair. Twenty companies presented,
and over 70 job seekers attended the
innovative two-session event.

“With the hiring fair, we were able to
reach out all over the state, cast a wider
net and get people excited about careers

Fall 2020 | CROSSROADS 39



High Hydraulic Capabilities: Non-vegetated: *24+ PSF and 19+ FT/Sec.
*ASTM D 6460 - 30% channel testing over Sandy Loam (USDA)

Stabilize channels, streambanks, riverbanks,
canals, inlet/outlets, spillways and shorelines.

www.interfaceh2o.com | 616-931-5584

PROVIDING TRANSPORTATION
SOLUTIONS THAT TAKE

YOU FURTHER

- 800.494.5202
FLEISZVANDENBRINK www.fveng.com

Roads+" is a political action committee for people like
you—who understand how important it is to have good
roads and bridges, and protect the right-of-way. We need
you to financially support these efforts.

Roads+" promotes better road policies and legislation in
Michigan by contributing to the campaigns of candidates
for state office and incumbents who understand road
and bridge issues and will advocate for them.

Contribute e
today! G

Member Dues Ste. 200

Lansing, Ml 48933
$ 5 O 517.482.1189
Kenneth Hulka, Chair

Denise Donohue, Treasurer
Formerly RUSH-PAC

*Contributions are accepted in all amounts.

Contribute at Paid for by Roads+™
tinyurl.com/Roads-ContribUtion The political action committee of the

County Road Association of Michigan

202 Morrell St o Charlotte, MI 48813
Ph: 517.543.3430

== Products with Pride =

e Corrugated Steel Pipe

* Max Flow Pipe

* Dura Flow Dual-Wall Pipe

e CSP Fabrications

¢ Grader & Snow Plow Blades

¢ Aluminum & Steel Structural Plate
¢ Erosion Control Fabrics

e Camp-fire Rings




Alex Doty, OCRC communications
administrator, presents the
recruiting brochure.

in this industry,” Ken Bertolini, MITA
director of work force development, said.
“We had a high number of people with
experience attend, and these companies
can teach them the soft skills needed for
the job.”

MITA provided attendees’ resumes to the
presenting companies, and attendees were
encouraged to reach out to these potential
employers. CRA directed attendees to

its Jobs webpage at micountyroads.org/
roadwarrior, actively recruiting young

people to apply for county road agency jobs.

With the recruitment campaign, Doty hopes
road agencies gain a sense of the unified
message of what makes their jobs unique.

“l hope the campaign brings new ideas
and thinking that create cool results at
agencies,” he said. “Young people have
great ideas, and to get them to change
some practices that others had not
thought about would be a great asset. |
look forward to seeing what people can
bring to the table.

“The recruitment campaign is a win-win
for everyone. Road agencies find talented
people, and these successful people come
on board. They enjoy the work they do
and the hands-on, positive impact they can
have on a county community.”

A WORD ABOUT JOB TITLES:

NOW IT’S YOUR TURN!
START YOUR RECRUITMENT CAMPAIGN.

What materials are available to me?

® Brochures ® Branded tablecloths
® Facebook ads ® Horizontal banners
® Stand-up banners ® YouTube video

[

® Booth backdrops Booth map/planner

How do | start?

¢ Share your job postings on CRA’s newly-redesigned Jobs page.
Visit https://micountyroads.org/post-a-job/ to get started.

¢ A job fair is the obvious way to get out in front of job-seekers and
let them know how cool it is to work at a county road agency.
Deck out your booth with a variety of great promotional materials
and props from your sign shops.

¢ Use social media to promote road agency jobs with the Facebook
ads. Link your posts to CRA’s job listing webpage.

¢ Promote road agency jobs with CRA’s recruitment video. Access
it on CRA’s YouTube channel and share it on social media. The
video highlights the stories of young road agency workers,
encouraging the younger generation to get involved at county
road agencies.

Get the CRA job kit in the Tool Crib in MyCRA.

BECOME A ‘g3 TODAY

Watch the video!
Scan the QR code.

Equally important as recruiting itself, job titles tell a
story about a position’s role in the organization. CRA’s
Finance and Human Resources Committee came up
with new job titles for county road agency positions,
which will better appeal to young job seekers. Want
to see what they came up with? Visit CRA’s new Jobs
page at micountyroads.org/roadwarrior/.
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Key transitions at...

Road Commissions Mile Marker =

and Departments = Mary Wiegerink, assistant

Gloria Llamas has been appointed director of finance for the Kent
PP County Road Commission, has

commissioner for the Washtenaw County retired after 31 years.

Road Commission.
Larry Williams, commissioner

Michelle McCabe is now director for the Emmet County Road
of finance and human resources for the Commission, has retired after

Muskegon County Road Commission. 12 years.

Jo Ann McCollum has been appointed
Do you have a staff commissioner for the Washtenaw County In Memoriam =
member you want Road Commission. On July 15, 2020, Fabian
hecagnized inCrossreads? LaTocha: comn’1issioner for

. Brendan Mullane has been hired as the Emmet County Road

Call Dustin Earley at manager for the Leelanau County Road Commiission, passed away. He
517.482.1189, or email Commission. served on the Emmet County Road
dearley@micountyroads.org. Commission board from 1993-1998.

Andrew Nordstrom has been hired as
purchasing manager for the Kent County
Road Commission.

Wade Williams has been appointed
commissioner for the Emmet County
Road Commission.

CTT EQUIPMENT LLG

HEAVY DUTY LIFTING SOLUTIONS A e
SALES - SERVIGE - DISTRIBUTION Duty Vehicle Llfts

SERVICING ALL OF MICHIGAN 352031133
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AS P H A LT P E R F 0 R M S addition, asphalt is smooth and quick to construct, improving ride quality and fuel efficiency, while decreasing user delay. This
flexibility means asphalt pavements offer cost-effective, versatile performance for today, tomorrow, and into the future.
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