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 Introduction

 Healthcare confusion….Good and Bad

 ACA….Federal, State, and underwriting rules.

 Best practices

 Group Collaboration & Education

 Ideas on how to fund you healthcare

 Retirees and our commitments

 Its time…..to become a consumer

 Conclusion



HEALTH + CARE = HEALTHCARE?



IMPROVING THE LIVES WE TOUCH 

LEADING THE HEALTHE REVOLUTION





Your Dedicated Service Team





In 2017, we joined 

Michigan-based 

Acrisure:

► 4th largest broker in 

the United States

► Led the nation in 

organic growth over 

the last 3 years

► 5,335 Acrisure

employees to support 

us and our clients 

when needed

► 82% employee owned



GROUP COLLABORATION & EDUCATION



Team of 100+ healthcare professionals, including. . .
360 Promise, HR Partnering & Compliance Control

22%
17%

78%
83%

BELOW AVG 

COVERAGE

ABOVE AVG 

COVERAGE

Poorly

Communicated

Effectively

Communicated

% of employees responding favorably about their benefits



Fully Insured

High Premiums

Low Risk

Carrier Pays

Employee 
Out of Pocket

Hybrid

Low Premiums

Low Risk

Carrier Pays

Employer Pays

Employee 
Out of Pocket

Self Insured

Low Premiums

High Risk

Carrier Pays

Employer Pays

Employee 
Out of Pocket



TPA
third party administrator



BCBSM 
Purchased HRA

Plan BCBS

Deductible 4,000/8,000 100/200

Coinsurance 30% 10%

Prescription 15/40/60/80 0/20/20 

Office Visit Co-Pay 40/60 Spclst 10

Urgent Care/
Emergency Room

60/250 
after ded

10/50 
after ded

36 Employee Group

12 Years

$2,901,010 Net Savings



BCN 
Purchased HRA

Plan BCN

Deductible 5,000 500

Coinsurance 20% 0

Prescription
EHIM 

6/40/60/80 
EHIM 

6/40/60/80 

Office Visit Co-Pay 30/50 Spclst 30/50 Spclst

Urgent Care/
Emergency Room

50/250 after 
ded

50/250 after 
ded

90 Employee Group

10 Years

$4,640,388 Net Savings



BCN 
Purchased HRA

Plan BCN

Deductible 2,000/4,000 0

Coinsurance 20% 0

Prescription 4/15/40/80 4/15/40/80 

Office Visit Co-Pay 20/40 Spclst 20/20 Spclst

Urgent Care/
Emergency Room

50/150 
after ded

20/100 
after ded

38 Employee Group

8 Years

$2,938,375 Net Savings



Is Self-Funding right for you?

TRADITIONAL FUNDING

Subject to state mandates

Limited plan design options

No money back

Financial protection

Community rated

SELF-FUNDING

Generally not subject to state mandates

More flexible benefit designs

Opportunity to get money back

Financial protection

Monthly costs reflect expected claims

VS.

Level Funding: 

Self-Funding Built for Small Businesses



LEVEL FUNDED

 Level funding offers the opportunity for cost savings through a 
unique funding structure that returns 50% of any surplus at the 

end of the year to you, when you renew your plan.

 Level funding can help your business:

 You could save up to 25% upfront

 You could save long-term with surplus sharing benefit

 You could save on taxes and Fees

 You could save time on healthcare tracking and reporting



LEVEL FUNDED

Stop-loss coverage for claims above 

customer-funded liability (protection 

against large and aggregate claims)

Terminal reserve to pay run-out claims 

upon termination

Customer-funded claim liability

(funded up to maximum liability)

Maximum Claim Amount

50% of any surplus 

returned to you

50% of any surplus 

retained by agent

Consistent monthly billing based upon enrollment 

changes. Renewal example for illustrative purposes only.

Stop-Loss 

Covers

Customer 

Funding 

Covers



HEALTH CARE DILEMMA
Organizations are forced to make tough choices with rising costs in premiums.

Lower 
Costs

Raise 
Employee 

Contribution

Raise
Deductibles

–
Co-Pays

Reduce 
Benefits

?



ALTERNATIVE BENEFIT FUNDING
Helping people before they become a claim rather than waiting until 

they require medical intervention.

Annual 
Premium

Admin Costs Paid Claims
Unused Claim 

Funds

100% 
Retained by 

Carrier

Annual 
Premium

Admin Costs Paid Claims
Unused Claim 

Funds

75% 
Retained by 

Carrier

25% 
Returned to 
Employer

Traditional Plan Alternative Funding

$500,000 Employer’s Annual Health Premium
(300,000) Less Admin Costs & Actual Claims
200,000 Retained by Carrier
$0 Funds Returned to Employer

$500,000 Employer’s Annual Health Premium
(300,000) Less Admin Costs & Actual Claims
150,000 75% Retained by Carrier
$50,000 Funds Returned to Employer



Don’t miss your opportunity to offer retirees 
great coverage and decrease overhead 

liability!

opportunity



MAPD 

Enhanced 
Purchased Plan

Hartford 
Option

Deductible (Part A) $0 $0

Deductible (Part B) $166 $500

Coinsurance 20% up to $334 0

Prescription 10/40/40 0/10/40/70 

Office Visit Co-Pay
Ded & Coinsurance 

Applies 0/0 Spclst

Urgent Care/
Emergency Room

Ded & Coinsurance 
Applies $500

49 Employee Group

$60,417 Net Savings



100%

5,000%

Specialty drug spend increase over 

past 5 years.

Some non-specialty drugs have 

increased in cost overnight

PHARMACY SERVICES



PHARMACY SERVICES
On-Staff Pharmacist

 Daily claim surveillance of 

 Generic drugs over $500

 Brand/specialty drugs over $1500

 Specialty drug alternative 

reimbursement opportunities allowing 

employee to receive at $0

 International mail order formulary 

program



PHARMACY SERVICES

Case Study
2017 Fully Insured Premium – Rx Only $1,086,388  

2017 Self Funded Rx with Stop Loss $   513,167

Annual Savings Estimate $   573,221

Actual 2017 Rx Costs $   323,860

Actual Savings to Group $ 762,528



BETTER HEALTH – BETTER RESULTS – LOWER COST

Company receives a return of premium based on the 
group’s annual claims.Lowered Cost

Employer designs their own health plans including 
customized deductible, co-pays and Rx.More Flexibility

Ability to see where your claim dollars are being spent in 
order to implement targeted cost reduction initiatives.Greater Transparency

Unique cost reduction solutions and wellness initiatives 
available to reduce overall claims.

Cost Reduction 
Initiatives

Overall cost of health insurance is based on your group’s 
experience, not the insurance carrier.Greater Control

Members receive access to Health Advocate which 
helps individuals navigate the healthcare system on a 
personal level.

Unmatched Service

98% retention of 

members

Average refund of 

21% of annual 

premium

35% average 

discount vs 

standard carrier 

rates after 3 years 

with program



Medical

Dental

Vision Life

Disability

Voluntary

Critical 
Illness Accident

COBRA

FSA

ALL CORE BENEFITS



CONSUMERISM
Employers biggest challenge and how do you move 

employees from just HC Users to HC Consumers?



►Why Costs Matter

►PPACA’s Unintended Consequences

►What successful employers are doing 

today to move from today’s healthcare 

users to tomorrow’s healthcare consumers. 

the 44north difference



Consumer Wellness Support:

 Tele-Health On-Site Resource

 Wellness Program Experts

 Incentive Management

 Turnkey Communications

 Guidance and Support Materials

 Support Webinars



2015 2017 2018

74% 90%48%

Employers Offering Telemedicine Benefits

 How is Telemedicine working for your employees?

 What % of utilization do carriers see?

 What can be done to improve results?





Medical 

Consultations

Adult & Pediatrics

Allergies

Asthma

Bronchitis

Cold & Flu

Fever

Headache

Infections

Behavioral 

Health

Sleep Disorders

Anxiety & 

Depression

PTSD

Smoking Addiction

Substance Abuse

Marriage 

Counseling

Second

Opinion

A world-class 

physician will 

provide an expert 

second opinion on 

your current 

diagnosis and 

treatment plan. 

The process is 

completed in a 

matter of days.



2018



2019 
ytd



Pricing Transparency



A Grand Rapids $1,068

B Zeeland $2,910

C Wyoming $879

D Sheridan $4,294

A Grand Rapids $722

B Zeeland $1,863

C Wyoming, MI $778

D Grand Rapids $2,256

Colonoscopy
MRI – Upper Extremity Joint 

with contrast

Savings of 

$3,415!

Savings of 

$1,534!

A Grand Rapids $3,667

B Zeeland $4,328

C Byron Center $3,038

D Grand Rapids $7,899

Tonsillectomy and 

Adenoidectomy

Savings of 

$4,861!

Pricing Transparency

 Why do we know the cost of appliances, furniture, 

and groceries, but not medications, medical tests and 

procedures? 



Lipitor
Cholesteroal ($5B plus annual sales #2)

CVS

Rite Aid

Wal-Mart

Independent

Costco

Plavix
Stroke/Heart Attack  ($5B plus annual sales #3)

CVS

Rite Aid

Wal-Mart

Independent

Costco

$10 Generic Copays

$150

$134

$68

$52

$17

$180

$137

$58

$48

$15

Prescriptions



Key Differentiators 

 $0 Consult medical Model

 Behavioral Health

 Nation-wide Centers of Excellence 2nd Opinion 

 On-site registration clinic

 Consults Don’t Show On Health Plan Utilization



Enhancing the 
member 

experience.

Reducing HR 
workflow 

bottle-necks.

Engaging all 
resources and 
levels of the 

organization to 
improve the 
bottom line.

the 44north difference



24/7 Emergency Service
Call or click to speak with a licensed 

professional any time of the day or night.



$1,118,000 

$2,080,000 

$2,687,676 
$2,797,897 

2015 2016 2017 2018

Member Claims Savings



ADMINISTRATIVE SIMPLIFICATION



Post Required Notices

Update Demographic 

Information

Change Coverage for Life Events

https://www.youtube.com/watch?v=T1MeAlP3UKI


ERISA

ACA

COBRA

Cafeteria Plans Plan 
Designs

HIPAA

Section 125 

FMLA

Discrimination, 
harassment & 

retaliation

ADA

FSLA

Wrap plan, SPD & POP  

ACA Form 1094-C/1095-C 
Form 5500 reporting

Non-discrimination testing

HIPAA privacy and security 
training

Checklists, charts, toolkits

COMPLIANCE

Newsletters

Webinars

On-Site Legal 
Support



Tired of the same old Blues options?

What if more options with BCBS existed?



THANK YOU!
Do you have any questions?

John O’Connor

joconnor@44n.com

855-306-1099 Ext. 1020
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