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Education Committee

[bookmark: _GoBack]Tuesday, September 10, 2019 
FireKeepers Casino and Hotel, Battle Creek

Committee Members:  Dick Timmer, Chair (Chippewa, CRA Vice President); Alan Cooper (Wexford, Public Relations Committee); Ron Gerstenberger (Sanilac, Commissioners Committee); Lance Malburg (Dickinson, Engineering Committee); Bob Griffis (Jackson, SAM Committee); and Beth Hunt (Lenawee, Finance & Human Resources Committee)

Staff Support: Denise Donohue, Dustin Earley and Shelby Eva.

Cooper called the meeting to order at 12 p.m., as Chair Timmer was a telephone participant, followed by the Pledge of Allegiance.

The group went around the room and gave introductions.

Approval of Minutes: Gerstenberger made a motion to approve the July 17, 2019, meeting minutes; seconded by Malburg. Motion carried. 

OLD BUSINESS
Invasive Species Workshop: Donohue gave an update on the registration numbers for the event. Malburg mentioned that MDOT thought this training was the same as the NEPA training, Donohue confirmed there would be a newsletter to establish the difference.

Proposal for HMA training: Donohue gave an update on the proposal for the HMA Asphalt Pavement Maintenance Training. Donohue explained the handout that was passed out, adding that registration would be capped at 25. 

Timmer was in favor of this training. Gerstenberger made a motion for CRA to proceed with planning the event. Malburg seconded. Motion carried.

Policy Workshop: Donohue did not have anything to report at this time.

Warranty Education Update: Malburg gave an update on Local Pavement Warranty Program education sessions. The goal is to have all training modules completed by April 2020. Donohue added that CRA survey in October will ask counties whether they have adopted the pavement warranty policy. The flyer on Commissioner, decision maker warranty training has been sent out via email.

December Event Update: Donohue gave an update on the December Educational Event. Registration is live; the flyer has been sent via email and posted on the CRA website. Donohue noted it was the same price as last year.
Grant availability summary update: Donohue gave an update on grant availability summary. Donohue mentioned there will be a session about this topic from Steve Puuri at the 2020 Commissioners Seminar. She added the Grant Avenue portion of the Road Show will be placed in the Expo Hall for a larger presence in the 2020 Road Show.

Donohue added that CRA as a staff have been thinking about ways to provide more information on grants, including newsletters and CRA’s upcoming “tool crib” website page.

NEW BUSINESS
Board meeting execution, rules, and requirements: Hunt led a discussion on training for those working with boards, and why it’s important that Commissioners and board clerks get the same message.

Gertsenberger talked about a session for staff and Commissioners to have a face-to-face interaction at the Commissioners Seminar. Donohue suggested taking this back to the Commissioners Committee to learn their preference. 

Review 2020 Highway Conference agenda: Donohue gave an overview on the draft agenda for the 2020 Highway Conference and the break-out-sessions. 

CDL Group Training: Donohue talked about a request for CDL group training, noting the updated qualifications for the CDL exams starting February 2020. Donohue added that there is some question about training of new regulations.

Cooper added that he was unsure about the recruitment process and may have to wait until the requirements come out. Discussion continued and all agreed to see the No/So CDL presentation and discuss this topic at the next meeting. 

AROUND THE TABLE: Timmer thanked Cooper for chairing the meeting as he was unable to attend in person and noted the CDL topic is something coming up soon.

Malburg noted the Engineer Workshop in Manistee is February 2020.

Griffis noted the Superintendents Seminar in October and highlighted the agenda for the Seminar, adding 60 counties will be attending with 120 vendors expected.

Hunt said the Accounting Manual should be implemented soon. They are trying to connect with the software companies to ensure no data is lost when the new manual comes online. 

Cooper added the PR Committee is doing a small video on recruiting soon.

Meeting adjourned at 1:20 p.m. 

NEXT MEETING:  December 9, 2019
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