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RCOC has found college interns are a great way to:

- Add enthusiastic temporary employees

- Introduce new energy and thinking to the agency

- Tap into a group that is often very tech savvy

- Get a “test run” for potential full-time employees

Want a great “force multiplier”? 



- 35  interns in last 3 years alone.

- Worked in the following departments:

- Engineering

- Planning & Environmental Concerns

- Human Resources

- Managing Director’s Office/Public Information

- Legal

- Highway Maintenance

- Traffic-Safety

- Central Operations

- Permits

- 3 interns have been hired as full-time employees.

RCOC Interns



Having an intern is sorta like 
having a kid…

➢ It’s a lot of work, 

➢ and occasionally some 
heartache, 

➢ but, in the end, it is 
(usually) imminently 
worthwhile.

The reality…



In most cases, the benefits VASTLY
outweigh any concerns or 
challenges.

Many interns are MOTIVATED, 
DEDICATED and ENTHUSIASTIC.

And SMART. 

Many are very familiar with 
technology.

The technology they don’t know, 
they can often learn quickly.

But…



So, your new intern has arrived – now what???

Have a plan (put in some prep time before they 
arrive).

Identify specific tasks for your intern:

- What do you want done?

- What is the deadline?

- Make sure they understand the goal: Why are 
you doing this?

- Make sure your directions are specific and 
clear.

- Listen to their suggestions – they may come up 
with a new way of doing something.

- Give them latitude so they CAN apply new 
thinking.

How to get the most out of 
your new intern



Encourage them to interact with as many 
employees as possible.

This will help them to:

- See how things operate & 

- Get an understanding of your 
agency

- Develop necessary internal 
contacts

Then: Throw them into the fire – put 
them to work.

Make sure the intern experience is mutually 
beneficial



RCOC was able to use interns in its Planning 
and Environment Concerns Dept. to  map the 
location of stormwater “outfalls”.

- The interns accomplished the work far 
more quickly than contractors would have 
been able to.

- Saved the agency several hundred 
thousand dollars compared to contractor 
bids.

- Made RCOC one of the first agencies in the 
state to create a GIS map of outfall 
locations.

Example: Mapping stormwater outfalls 



Sometimes, we learn the most when things don’t go right. 

Give your interns enough space to try things.

Sometimes those things won’t work as planned.

Examples:

- Scheduling issues

- Staff issues

Give them enough space



Example: we shared an intern between PR and HR. 

Was a good work arrangement.

Challenges:
- Make sure the intern has clear understanding of tasks 
with both departments.

- Make sure you’re clear who from each department 
will supervisor the intern on a day-to-day basis.

- Make sure everybody is clear about how many hours 
will be devoted to each function.

One way to reduce the cost: Sharing 
interns among departments



One way we found to ensure the interns are engaged in productive activities:

- At the end of the summer, interns make presentation to me and deputy 
managing director.

- This allows them to summarize what they did and what they learned.

- These have been very beneficial – management has learned about intern 
accomplishments that we might not have known about in the past.

- Also forces the interns to think of the big picture – how their efforts benefit 
the agency and our customers.

Ensuring they are doing worthwhile work
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