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Annual Report Topics

 Introduction 

 Revenue

 Expenditures

 Revenue & Expenditure Charts

 Road Work Selection Process

 Gravel Quantities by Township

 Crack Sealing by Township

 Asphalt Paving by Township

 Sealcoat by Township

 Federal Aid Projects

 BCRC Efficiencies

 The Condition of BCRC Roads

 Shortfall & the Cost for Taxpayers

 Revenue Increases for 2017 & Beyond

 Organizational Structure

 Facts & Figures

 ACT 51 Report



Annual Township Meetings

 Road Funding Update

 Road Work Update

 Annual Shortfall

 PASER Rating explanation and data

 Cost Update

 Road Condition Report*

 Recommendations and 5 year Future Outlook

 Expected Average Annual Maintenance Expense*



Road Condition Report



Expected Avg. Annual Maint. Exp.
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 ‘Year in Review’ for fiscal year ending Sept. 30

 Includes limited financial and operational data, 
much of which is reported by township

 Graphs, charts and photos make it easier to 
communicate

 Pre-released to County Board at March meeting

 Full release at annual Township meeting hosted by 
ECRC

 Available to public online and at various locations 
throughout the County

Supplemental Annual Report



 On November 4, 2014, Eaton County voters approved a twelve-year, 
1.5 mill property tax levy to fund the rehabilitation and repair of the 
County’s local road system

 The program was designed to only do the following:
 Rehabilitate & resurface all local paved roads rated as Fair or Poor (262 

miles)
 Regravel all 500 miles of gravel roads
 Provide for two applications of chloride dust control on all gravel roads 

annually

 Why a stand-alone report?
 Because of the source of funds and the program’s restrictions, we feel 

the Local Road Millage Program should stand on its own
 To maintain a high level of accountability and transparency
 To highlight ECRC’s accomplishments possible only because of the 

millage revenue
 The millage program has a different financial cycle than normal ECRC 

operations

Local Road Millage



Local Road Millage 
Program Annual Report

 ‘Year in Review’ for calendar year

 Includes only revenues and expenditures in the 
program, much of which is reported by township

 Graphs, charts, maps and photos make it easier to 
communicate

 Report highlights status of program: what has been 
done and what is left to do

 Creates a record of the program for future 
reference

 Pre-released to County Board at March meeting

 Full release at annual Township meeting hosted by 
ECRC

 Available to public online and at various locations 
throughout the County



Presented by Craig Bryson
Senior Communications Manager



• We don’t do an annual report.

• However, we produce a set of reports every two years following our 
Strategic Planning process.

• “Strat Plan” process: RCOC leaders meet with leaders of virtually 
every community in the county (about 58 meetings).

• During the meetings, we provide:

• An overview of road funding, 

• Our list of upcoming road projects,

• An opportunity for frank discussion of Road Commission services.

• We also learn from communities about:

• new developments, 

• population changes, 

• local issues, etc.

• After the meetings, we compile two reports.

Strat Plan Report, not annual report



• The first report is a lengthy, detailed summary of each of the 
58 Strat Plan meetings, summarizing what was discussed.

• This report provides invaluable planning data for the Road 
Commission.

• It also allows other communities to see what is happening 
within their neighboring communities (new developments, 
growth, problems, etc.)

• The second report is a glossy summary of the meetings, 
including a summary of RCOC’s report on road funding and 
road issues.

• The first report is distributed as a CD inserted within the 
second report. 

The two Strat Plan reports





The Strat Plan report is distributed to:

• All city, village and township leaders, including 
city councils/village & township boards

• All county commissioners

• All state legislators

• The media

Distribution


