
 

 

 
 

The County Road Association of Michigan 
Request for proposal for an online permitting solution. 

 

Mission 
The mission of the County Road Association of Michigan, a business nonprofit 501(c)(6) is to help our 

members promote and maintain a safe, efficient county road and bridge system, including stewardship 

of the county road right-of-way, in rural and urban Michigan. 

 

Company Description 
Founded in 1918, the County Road Association of Michigan (CRA) represents all 83 county road agencies 

in the state, including both road commissions and road departments.  The board includes 17 road 

commissioners and managing directors from across the state, representing road agencies from counties 

ranging from rural to urban in population density. 

The board’s vision is to create a credible, unified and effective voice for a safe and efficient county 

transportation infrastructure system in Michigan, including appropriate stewardship of the county right-

of-way.  The Association seeks to be innovative, efficient and collaborative, looking to advance county 

road agency activities through communication, advocacy, services and educational programming across 

all types of responsibilities with in a road agency. 

 

Project Managers 
Denise Donohue, Executive Director 

Cindie Dulaney, Accounting and Administrative Manager 

 



 

 

 

Address 
417 N. Seymour Ave., Ste. 1 

Lansing, MI 48933 

 

Phone 
517.482.1189 

517.896-7077 – Donohue cell 

 

Project Goal 
To identify an online transportation permit clearinghouse system for which the County Road Association 

of Michigan will be the statewide affiliate, to bring Michigan local road agencies’ permitting practices 

into leading-edge business technology that will ... 

• provide efficiencies to local road agencies in issuing permits using a common, secured cloud-

based system while retaining each local agency’s authority over issuing permits with no cost to 

the local road agency; 

• incorporate mapping technology into the permit application process; 

• assist in standardization of the permit application process for our customers; 

• enhance efficient enforcement by local weighmasters;  

• provide a cloud-storage for both approved/denied permits available via the portal login and 

accessible to both the road agency and the applicant; 

• levy system and permit cost onto the permit applicants while generating revenue for the 

Association as the Michigan affiliate of such a system; 

• and generally supply a user-friendly permitting platform for farmers, loggers, road builders, 

equipment for-hire haulers and others who need to obtain approval for transportation permits, 

haul route notifications, work in the right-of-way permits, and other permits from Michigan’s 

county and local road agencies by spring 2018. 

 

Project Description 
The transportation permitting clearinghouse platform will: 

• Be an on-line system that is free (no license fee, no maintenance nor operational fees) to local 

road agencies and readily accessible to them 24/7/365 via standard internet connections and all 

common browsers; 

• Be an on-line system that is readily accessible to permit applicants 24/7/365 via standard 

internet connections, all common browsers and desktop, laptop and mobile devices and be 

designed so that the permit applicant pays the full cost of the permit – to be relayed monthly 

directly to the permitting agency – along with any credit card processing fees and other fees; 

• Provide a platform that is compatible with multiple web browers; 



 

 

• Include in the business model a surcharge levied on each permit issued by a Michigan local road 

agency of $1 per permit for permits costing $0-$99.99; $2.50 per permit for permits costing 

$100 to $199.99; and $3 per permit for permits costing $200 and above – to be relayed 

quarterly to the County Road Association of Michigan;  

• Be able to house a dozen or more local road permits and haul route notifications, utilizing the 

CRA-approved standard permits as the basis and modifying modest amounts of data in these 

forms (e.g., agency logo, address/contact info, prices and fees, etc.) and instructions on the form 

in a separate operational agreement with each local agency; 

• Be user friendly and easy to navigate with auto-fill features for vehicles requiring permits, as 

well as memory of past permit-holder transactions; 

• Include secure e-submittal, e-signature and e-pay abilities; 

• Grant a road agency complete control and authority of the transportation permitting process 

including the ability to decline to issue a permit and not charge applicant’s credit card; 

• Grant each road agency unlimited authorized user portals into the online clearinghouse; 

• Be available through a secure portal for law enforcement review; 

• Allow road agencies to add (on 24 hours’ notice) the location of closed roads/bridges, weight-

restricted bridges and other travel information so that it is visible to the permit applicant at the 

time of application; 

• Generate daily reports of the overweight/overlength vehicles expected to travel through the 

region/city/village that day to make weighmaster/enforcement activities more effective; 

• Be able to utilize the Michigan Framework, expected to be updated in Winter 2018, within a 

year as the mapping system applicants will use to identify their intended routes; 

• Be branded and visually designed/tweaked (if necessary) to CRA’s standards; 

• Offer standard contract cancellation clauses, cybersecurity insurance and other standard liability 

protections from the road agency client. 

• Be operational by Spring 2018. 

 

CRA will support the selected system by … 

• Working with vendor to identify solutions to integrate permit clearinghouse with the main local 

road agency billing software, which will improve utilization of the system and advance the 

modernization of current business practices; 

• Promoting the system as the official system of the County Road Association of Michigan, which 

is responsible for 75 percent of the road miles in Michigan – the nation’s fourth-largest local 

road network – to county/local road agencies across Michigan in a variety of venues; 

• Promoting the system across permit applicant groups that interact regularly with local road 

agencies such as the agriculture, logging and road building industries, as well as trucking 

stakeholders. 

• Promoting the system to statewide elected and governmental officials, who seek such 

standardization across Michigan; 

• Providing CRA’s newly-updated standardized permits and haul route notification forms as the 

basis for each county road agency joining the system; 

• Work with clearinghouse platform to provide training workshops; 



 

 

• Working to gain access to the Michigan Framework and other Michigan data needed to improve 

the system; 

• Working with the clearinghouse platform company to identify and implement future innovations 

that will make the system more effective across Michigan, which will strengthen the system for 

use in additional states. 

 

Project Description > Design 
CRA may be interested in making recommendations to the appearance of any system that lacks our 

standard professionalism in our estimation, and to functionalities that are not user-friendly.  Ideally, the 

selected system will already have this level of professionalism. 

 

Costs to CRA 
As an Association funded by cash-strapped local road agencies – the first goal of which is to restore 

Michigan’s crumbling roads and bridges – CRA seeks a system that has no cost to the Association.  This 

means that operational costs, maintenance of the clearinghouse platform, updates to browser and 

internet capabilities will be borne by the system developer.  The significant value CRA brings to the 

system owner is the support described above to make the system widely adopted across the state.   

 

Timelines & Milestones 
Selection Process Timeline:  

• Request for Quotation Submitted – December 11, 2017 

• Responses Due –  January 31, 2018  

• Evaluation of Responses and Presentation to CRA Board – February 2018 

 

The final proposal should address the above, or at least as many facets of the above requests as 

possible.   If you have questions concerning the desired features in the Project Description or the 

Timeline, please contact CRA executive director Denise Donohue. 

 

Name, Email & Contact Information 
 

Denise Donohue, Director, ddonohue@micountyroads.org. 

517.482-1189 

517.896-7077 

mailto:ddonohue@micountyroads.org

