CRA News

September, October 2014
Volume 266
Denise Donohue, Director
417 Seymour, Ste 1
Lansing, MI 48933
517.482.1189
micountyroads.org

Are Countywide Road Millages the Way of the Future?
Thirty percent of county road agencies now benefit from a countywide millage proposal. This does not include
Alcona County which passed a one-time millage in August to assist with rebuilding their garage, or Emmet
County where all townships have the same
County
# of Mills *
Term
millage dedicated toward county roads.
Allegan
1mill
6 yrs
Four counties are seeking new millages Arenac
1 mill
5 yrs
in November: Eaton, Lapeer, Otsego and
Baraga
2 mills
5 yrs
Ottawa. Midland is seeking a second millage.
1 mill
5 yrs
Several other counties are considering ballot Benzie
Charlevoix
1 mill
15 yrs
initiatives in 2015.
Cheboygan
1 mill
4 yrs
It is widely recognized that road millages
1 mill
5 yrs
and special assessments, at the county or Chippewa
1 mill
5 yrs
township level, cannot replace adequate Crawford
funding from Lansing and Washington. Dickinson
.5 mill
5 yrs
However, there are several key benefits to Gladwin
2 mills
5 yrs
millages that are enhancing their popularity
Grand Traverse
1 mill
3 yrs
and making it clear they are here to stay.
Houghton
1.369
10 yrs
Michigan voters have seen the value of Huron
1 mill
5 yrs
millages for funding many essential services.
Iron
.5 mill
4 yrs
Voters understand the structure of millages
1 mill
5 yrs
and value of paying for improvements to Kalkaska
2 mills
5 yrs
the roads they drive on – local solutions for Keweenaw
local problems.
Leelanau
.5 mill
2 yrs
1 mill
4 yrs
Analysis over the past several election Midland
1 mill
4 yrs
cycles revealed a 100 percent success rate Montmorency
for countywide road millage renewals – Ontonagon
5 mills
10 yrs
some by more than 80 percent margins. Of Sanilac
2 mills
6 yrs
the 151 road millages on the ballot during
St. Clair
.25 mills
4 yrs
the August 2014 primary election, 92
St. Joseph
1 mill
10 yrs
percent were successful.
Tuscola
1.0 Road/Street,
8 yrs
Adequate help is not coming for the local
.5 mill Bridge/Street
road system – the lowest volume county VanBuren
1 mill
4 yrs
roads. Funding levels have reached the
continued on page 2... * Number of mills rounded up, even if no Headlee override

point where the lack of matching funds commonly delays necessary projects. This is true both for the match
county road agencies require on local road projects and identifying matching funds needed to advance federalaid and safety projects.
Every day the Legislature continues to delay implementing a statewide solution to road funding, the cost of
bringing roads and bridges back into good condition increases. Across the state, roads – especially those
on the local road network – have deteriorated to a point where it will take federal, state and locally-raised
revenues to fix Michigan’s county roads and bridges.
There may have been a time where $1.2 billion or even $2.1 billion was enough, but the funding levels
debated in Lansing are both too small and will not come soon enough to stop the bleeding.
In response to the push for solutions locally, the frustrating lack of matching funds, and the increasing price
tag for fixing the problem, counties are getting creative.
Having seen the benefits of above average PASER ratings in counties like Allegan, Huron and Tuscola, where
millages have supported both local and primary roads for many years, Midland and St. Joseph counties are
seeking second millages.
Tuscola has had two countywide millages in place since 1990. The first millage adopted and renewed since
1970 provides 1/2 mill for local roads and bridges. After failing to pass a local vehicle registration fee in 1988,
Tuscola voters adopted a second millage in 1990 – one mill supporting primary roads and streets.
Midland and St. Joseph counties are hoping, with a sufficient education campaign, voters will give them a
second millage too.
Eaton County is the first county in the state to consider a long-term millage that will be focused solely on local
roads and subdivision streets. Over a 12 year period, all paved county local roads rated fair or poor will be
rehabilitated or resurfaced; all gravel roads will be reshaped, regarded to uniform crown and width and new
gravel will be added; and all gravel roads will receive two dust control applications each year.
Without a millage, it is highly unlikely that Eaton County will be able to fund these improvements. Any
solutions would be piecemeal in just those townships and subdivisions able to find another source of funding.
The ability for counties to craft solutions that meet the unique concerns of their residents locally and on their
own time table has increased the popularity of millages in recent years. It is safe to say, they are the way of
the future.

President’s Corner
I have thoroughly enjoyed the past five months as your County Road Association President. I have visited
several of the regional council meetings and met some new and interesting people. It is finally nice to put
names to some of the faces I have seen over the years. I have a few more council meetings to go and hope to
continue the great dialogue and meeting some new people. It’s always enjoyable to find friends out there that
you never knew you had.
I am extremely proud of our team at the County Road Association (CRA). You
have heard us use clichés like “reinvent”, become the “go to” voice for local roads
in Michigan, etc., etc. Well folks, I can definitely report to you that we have made
“great progress.” The CRA is being approached for its position and opinion ahead
of certain topics making the news by some very well known leaders. They want
to know where we are in representing you before they go public. It is great when
your Association doesn’t always have to react to unknowns and can be proactive
more often. Don’t confuse this with the CRA always getting its way; that for sure
is not the case. But we are becoming a more and more credible voice.
Not only are we not done raising the impact that the CRA has on MI roads, but
we truly have not lost sight of the real battle: A meaningful funding increase so Bradley Lamberg, P.E.,
that you can successfully complete your responsibilities back home in each of managing director Barry
Michigan’s 83 counties on over 75 percent of Michigan’s public roadways.
County Road Commission
Lastly, don’t hesitate to call your CRA if you have any questions, comments, complaints or just need help with
an issue. The CRA is your Association; it’s there for your county road agency, please use it to help deliver the
best system and services you can for your constituents.

Please Return Bylaws Ballots!
In mid-September, all county road agencies should have received a ballot to vote for proposed changes to the
Constitution and Bylaws for the County Road Association.
The number of changes were significant, and range from adopting gender-neutral language and the phrase
“road agency” to redefining the role of the Public Relations Committee and making changes in service charges.
Ballots must be returned by Friday, October 31. The Canvassing Committee will meet in November to
tally the votes. If the Bylaws are approved, the appropriate increase in service charges will be invoiced in
November to maintain forward motion on road funding and build our profile in Lansing.

CRA and MDOT to Chair Local Public Agency Stakeholder Partnering Initiative
Following successful local agency partnering programs in Virginia and Florida, the County Road Association
of Michigan has joined MDOT and the Federal Highway Administration office in Michigan in creating a
similar program in the state. Such stakeholder programs seek to resolve issues that detract from effective
implementation of Every Day Counts.
The work group is likely to be about 12 individuals. County road agencies will be represented by Bill Hazelton
of St. Clair County Road Commission, Sheryl Siddal of Washtenaw County Road Commission and Lance
Malberg of Dickinson County Road Commission, who were selected by CRA’s Engineering Committee.
Denise Donohue will co-chair the partnership, along with Mark Van Port Fleet of MDOT.
The first meeting was held in Lansing on August 27, to establish procedures, bylaws and other common goals
of the group. Many issues were raised that require attention, with the RTF process rising to the top of the list.
The partnership’s goal is to rapidly consider and resolve issues to achieve better understanding between the
partners, and improve federal aid processes in the state.

Get Policy Ideas Ready to Introduce
It’s that time of year again to start the process of updating your Legislative Priorities for the Association.
The Legislative Priority process has always started with councils bringing suggestions forward in October/
November, followed by CRA staff compiling all recommended changes for a second round of discussions in
January/February. In past years, some councils have delayed debate until receiving the final recommendations
from other councils. With the time frame moved up this year, those councils typically meeting in February
may not have a second opportunity for debate on the priorities before the Annual Business Meeting.

Council Meetings
Seven County Council
Urban Council
Blue Water Council
Southeastern Council
Straits Area Council
Great Lakes Council
Southwestern Council
East Central Council
Paul Bunyan Council

Oct. 21
Oct. 22
Oct. 23
Nov. 3
Nov. 4
Nov. 6
Nov. 10
Nov. 19
Nov. 20

It is very important for all councils to discuss proposed
legislative priorities during the October/November council
sessions this year.
As in the past, the proposed Legislative Priorities will be
reviewed first by the Legislative Review Committee and then by
the General Policy Committee and Board of Directors, before
being presented to the membership for approval at the Annual
Business Meeting on February 19, 2015.
A copy of the 2014-15 Legislative Priorities was sent to all
county road agencies and commissioners this month. If you
would like to be an integral part of the process for reviewing and
commenting on the 2015-16 process, please plan to attend the
October/November round of council meetings where proposed
2015-16 Legislative Priorities will be discussed.

2015-16 Committees – Help Make a Difference Today!
The dedicated volunteer members of County Road Association
Do not let what you cannot do
committees are responsible for much of the Association’s ground
level work. CRA relies heavily on our members’ expertise to drive interfere with what you can do.
– John Wooden
policies and actions related to their fields.
Several of the standing committees are required to have a representative from each regional council. At the next
round of council meetings, names will be accepted for who should represent the council on these committees.
CRA standing committee includes: Commissioners, Engineering, Finance and Human Resources,
General Policy, Negotiating, and Public Relations.
Each council is asked to discuss membership on committees and recommend who will represent them.
Council discussions are a good opportunity to express interest and ideas and gain peer support. The incoming
president uses the council recommendations as a guideline when making committee appointments.
Many committees have sub committees or special projects teams in which interested members can get
involved. Questions about the functions, time and travel commitments, or special projects of a committee
should be directed to committee chairs listed in the CRA Member Directory. As the old saying goes, “many
hands make light work.”

New Association Directory Unveiled
The County Road Association unveiled a new brand image in August with the release of the 2014-2015
Member Directory. The directory was converted to a larger size, with a full-color cover and advertising
opportunities for Associate Members.
CRA paired with an outside company to give this publication a modern, professional feel, leveraging staff
time, minimizing financial risk and ultimately saving thousands.
The directory carries a 12-month shelf life and is a primary resource for county road agencies seeking a
variety of services, consultants and materials.
Not only is the directory distributed to all 83 county road agencies
and Associate Members, it also sits on the shelves of every Michigan
legislator and other state department officials. The new publication
was a great way to unveil CRA’s brand image and has been a
conversation starter with public officials and other organizations
statewide.
CRA hopes to build on the directory success by converting the
newsletter to a format that allows more feature articles and expanded
advertising opportunities for Associate Members.
Complimentary copies of the directory were provided to county
road agencies and Associate Members. Any organization wishing to
purchase copies should contact Cindy Reisig at creisig@localroads.
net or (517) 482-1189, ext. 418.

New CRA Directory Recognized with Diamond Award
On September 17, the CRA was honored by the Michigan Society of Association Executives with a Diamond
Award in the Diversified Revenue category at MSAE’s annual association award ceremony in Rochester.
Five years ago, member service fees and Associate Member dues were the only source of revenue to the
Association. To improve member services and increase the value of the Associate Membership, CRA has
made a concerted effort to enhance marketing
opportunities, effectively creating a supplemental
revenue stream that enhances the services CRA can
provide to Michigan’s county road agencies.
Incorporating advertising in the revamped 201415 Member Directory helped offset the cost for
producing a professional publication. This allowed
the Association to direct the dollars typically spent
on directory production toward other member
services.

L to R - John Daly, Genesee CRC; Monica Ware
and Denise Donohue, CRA; and Walt Schell,
Macomb County Dept of Roads receive the
Diamond Award on behalf of the Association.

This project was successful because of Associate
Members’ participation. With a very short window
for ad sales, 25 percent of CRA Associate Members
advertised in the first year. Please take time to thank
the advertisers who supported this project.

County Road Association Board Service
The County Road Association Board of Directors consists of 16 elected members, four from each sectional
association. Three of the four positions are staggered three-year terms. The fourth position is a one year term.
Service on the CRA Board requires time and dedication. Thinking about running? Attendance and participation
in the Association activities, length of service and other factors may be considered when sectional associations
make nominations. If you would like to
Current Board Members
serve on the CRA Board, there are two
(all terms expire March 31, 2015)
ways to be elected.
For a one-year term, nominations
and elections are held at the sectional
association annual meetings.
Those
interested in serving should contact
the board of directors of the sectional
associations to express interest and
determine nomination processes.
For a three-year staggered term, names
are submitted to the CRA Nominating
Committee for consideration.
The
Association’s
Constitution
and
Bylaws provide that members vote
for the candidates from their sectional
associations only. While a less popular
write-in candidate option is also available,
the best way to elect candidates for the
board of directors is through the open
process used by the sectional associations.
Nominating Committee Members:
Dirk Heckman, Mackinac, Chair
Tom Deans, Otsego, Vice Chair
Walter Schell, Macomb
Roy Townsend, Washtenaw

Three-Year Terms Expiring 2015
Douglas E. Robidoux ................ Mason ............. (Northern)
William L. Watkins ................... Hillsdale ......... (Southern)
Douglas J. Mills, P.E. ................ Baraga............. (UP)
Walter J. Schell, P.E. ................. Macomb.......... (Urban)
Three-Year Terms Expiring 2016
Larry Orcutt .............................. Alpena ............ (Northern)
Blair E. Ballou, P.E. .................. Eaton............... (Southern)
Michael A. Maloney, P.E........... Ontonagon ...... (UP)
Dennis G. Kolar, P.E. ................ Oakland .......... (Urban)
Three-Year Terms Expiring 2017
Burt R. Thompson, P.E. ............ Antrim ............ (Northern)
John M. Hunt ............................ Huron.............. (Southern)
James M. Iwanicki, P.E. ............ Marquette ....... (UP)
John H. Daly, III, PhD .............. Genesee .......... (Urban)
One-Year Terms Expiring 2015
Kelly Smith ............................... Newaygo......... (Northern)
Bradley S. Lamberg, P.E. .......... Barry ............... (Southern)
Richard B. Timmer.................... Chippewa........ (UP)
Steven A. Warren ...................... Kent ................ (Urban)
Dorothy G. Pohl, ST, CPA ........ Ionia................ 2014 ...1 year

Association Financial Transparency
The CRA Board of Directors believes that members should have full and transparent access to the Association’s
budget and financials, and have recently requested that this information be sent to all members.
The final report of the County Road Association’s third-party audit was reviewed by the Audit Committee in
July and accepted by the CRA Board at its meeting at Shanty Creek on September 3.
The audit, performed by Smith & Klaczkiewicz, PC, was an unqualified opinion with no notations. The
complete audit was provided to county road agency managers and is available from the CRA office. All
commissioners were mailed a summary of the audit in mid-September.
To provide the membership with even more information, the new CRA website will include a members’ only
section allowing those interested to review minutes of the Board and key committees, and financial data.

Local Roads Matter - Help Us Spread the Word
By Monica Ackerson Ware, APR
This fall, the County Road Association of Michigan
would like your help spreading the word that local
roads matter.
In social media terms, a “thunderclap” is when various
entities join together in sending social media posts on
a common theme at the same time. In joining our
combined voices on Facebook alone, Michigan’s
county road agencies could reach 28,000 contacts
with a common message. This number expands
exponentially when considering Local Roads Matter
partner organizations and their members.

Shortcut: If Ɵme is too
short to write or coordinate
acƟviƟes on these themes,
share your story on the Local
Roads MaƩer Facebook.

Local Roads Matter to home values

We’ve laid out a communications plan for the fall and would like you
to join with us by telling your story. Together we can drive home the
message that local roads really do matter.
We have suggested communication themes each week throughout
September and October. If your county can participate by linking your
media relations and social media efforts to these themes, it will amplify
our combined “voice.”

When dealing with earned media, we can’t always control the timing of stories, but every positive hit
we have between now and potential lame duck action on road funding helps!
September/October Themes:
Early to Mid Sept.
Back to school – If you haven’t shared your stories of how poor roads
and bridges impact school bus routes and school budgets, it’s not too late.
Mid- Sept.
Bring in the harvest – Good roads are crucial to getting crops to market.
Late Sept/Early Oct.
Local roads matter to home values – Poor road conditions diminish
property values and can make homes difficult to sell.
Oct. by Region
Fall color tours – Fall is a great time to touch on our tourism economy.
October Media Blitz:
Oct. 6-12

Oct. 13-18
Oct. 19-26
Oct 27- Nov. 4

Local roads matter to families and their safety.
Drive Safely Work Week, Oct. 6-10
Walk/Bike to School Day, Oct. 8
Put the Brakes on Fatalities Day, Oct. 10 (Coordinated thunderclap with
MDOT and various safety agencies in Michigan. Focus extended to
importance of local roads to emergency response times.)
Build up to Shake Your Mailbox Day, Oct. 18, by talking about your
agencies winter operations and preparedness.
Local roads matter to home values and late harvest.
Local roads matter to business and economic development. Final blitz
leading up to election.

Together let’s drive home the point that Local Roads Matter!

RUSH-PAC 2014 General Election Endorsements
The County Road Association of Michigan RUSH-PAC has announced 2014 General Election
endorsements for the Michigan House of Representatives and Michigan State Senate.
“The high-stakes debate in Lansing surrounding road funding shows how important it is to have
legislators in office who understand the importance of a quality road and bridge network,” said Denise Donohue,
RUSH-PAC treasurer and director of the County Road Association of Michigan. “We are supporting leaders
who understand how important good roads and bridges are to Michigan’s economy and to our quality of life.”
RUSH-PAC endorsements are not made on the basis of political party, but by who has done or would do the
best job of helping to improve Michigan’s transportation infrastructure. Candidates endorsed by RUSH-PAC
understand the issues that impact local road agencies.
“While increasing road funding is our most important priority right now, it is not our only priority,” Donohue
said. “The candidates endorsed for the General Election have demonstrated an understanding of the importance
of Michigan’s local roads and bridges. Local roads see our children to and from school and our families along
their daily activities. The roads, bridges and streets ensure emergency vehicles can reach their destinations,
and enable businesses to drive our state and local economies.”
The Following Senate Candidates Received RUSH-PAC Endorsement for the 2014 General Elec on:
Bold = Incumbent
District
District 1
District 2
District 3
District 4
District 5
District 6
District 8
District 9
District 11
District 12
District 13
District 15
District 16
District 18
District 19
District 20

Party
Democrat
Democrat
Democrat
Democrat
Democrat
Democrat
Republican
Democrat
Democrat
Republican
Republican
Republican
Republican
Democrat
Republican
Republican

Candidate
Coleman Young
Bert Johnson
Morris Hood
Virgil Smith
David Knezek
Hoon-Yung Hopgood
Jack Brandenburg
Steve Bieda
Vincent Gregory
Jim Marleau
Marty Knollenberg
Mike Kowall
Mike Shirkey
Rebekah Warren
Mike Nofs
Margaret O’Brien

District
District 21
District 23
District 25
District 26
District 27
District 28
District 29
District 30
District 31
District 33
District 34
District 35
District 36
District 37
District 38

Party
Republican
Democrat
Republican
Republican
Democrat
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Republican

Candidate
John Proos
CurƟs Hertel, Jr.
Phillip Pavlov
Tonya Schuitmaker
Jim Ananich
Peter MacGregor
Dave Hildenbrand
Arlan Meekhof
Mike Green
Judy Emmons
Goeﬀ Hansen
Darwin Booher
Jim Stamas
Wayne Schmidt
Tom Casperson

The Following House Candidates Received RUSH-PAC Endorsement for the 2014 General Elec on:
Bold = Incumbent
District
District 1
District 2
District 4
District 5
District 9
District 12
District 14
District 15

Party
Democrat
Democrat
Democrat
Democrat
Democrat
Democrat
Democrat
Democrat

Candidate
Brian Banks
Alberta Tinsley Talabi
Rose Mary Robinson
Fred Durhal
Harvey Santana
Erika Geiss
Paul Clemente
George Darany

District
District 16
District 17
District 18
District 20
District 23
District 24
District 25
District 26

Party
Democrat
Democrat
Democrat
Republican
Republican
Republican
Democrat
Democrat

Candidate
Robert Kosowski
Bill LaVoy
Sarah Roberts
Kurt Heise
Pat Somerville
Anthony Forlini
Henry Yanez
Jim Townsend

District
District 28
District 29
District 30
District 31
District 32
District 33
District 38
District 39
District 40
District 41
District 43
District 46
District 48
District 49
District 50
District 51
District 52
District 53
District 54
District 55
District 57
District 64
District 66
District 67
District 68
District 69
District 70
District 71
District 72
District 73

Party
Democrat
Democrat
Republican
Democrat
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Democrat
Democrat
Democrat
Republican
Democrat
Democrat
Democrat
Democrat
Republican
Republican
Republican
Democrat
Democrat
Democrat
Republican
Democrat
Republican
Republican

Candidate
Derek Miller
Tim Greimel
Jeﬀ Farrington
Marilyn Lane
Andrea LaFontaine
Ken Goike
Kathy Crawford
Klint Kesto
Michael McCready
Mar n Howrylak
Jim Tedder
Bradford Jacobsen
Pam Faris
Phil Phelps
Charles Smiley
Joseph Graves
Gretchen Driskell
Jeﬀ Irwin
David Rutledge
Adam Zemke
Nancy Jenkins
Earl Poleski
Aric Nesbi
Tom Cochran
Andy Schor
Sam Singh
Rick Outman
Theresa Abed
Ken Yonker
Chris Afendoulis

District
District 74
District 75
District 76
District 77
District 78
District 79
District 81
District 83
District 85
District 86
District 87
District 88
District 89
District 91
District 92
District 93
District 94
District 96
District 97
District 99
District 100
District 101
District 102
District 103
District 105
District 106
District 108
District 109
District 110

Party
Republican
Democrat
Democrat
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Democrat
Democrat
Republican
Republican
Democrat
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Republican
Democrat
Democrat

Candidate
Rob VerHeulen
Brandon Dillon
Winnie Brinks
Thomas Hooker
Dave Pagel
Al Pscholka
Dan Lauwers
Paul Muxlow
Ben Glardon
Lisa Posthumus-Lyons
Mike Callton
Roger Victory
Amanda Price
Collene Lamonte
Marcia Hovey-Wright
Tom Leonard
Tim Kelly
Charles Brunner
Joel Johnson
Kevin Co er
Jon Bumstead
Ray Franz
Phil Potvin
Bruce Rendon
Triston Cole
Peter Pe alia
Ed McBroom
John Kivela
Sco Dianda

MTT Releases Funding Widget
The MTT has released a widget demonstrating the high amount of dollars being lost as the road funding
debate continues with no solution evident in the immediate future.
In 2010, the CRA first started to draw attention to the cost of legislative inaction through the development of
maps broken down by legislative districts. The increase in costs caused by continued deterioration continues
to be one of our strongest messages with a conservative Legislature and Governor.
The visual calculator tallies how much legislative inaction on road funding has cost Michigan taxpayers since
the Legislature adjourned for summer break without acting on funding legislation. As each day passes the
calculator climbs by $2.7 million.
The link can be viewed at www.justfixtheroads.com. The widget is a great addition
to county road agency websites. Please feel free to post it, share it on social media
or spread the word in whatever methods available. To request a photo file of the
widget for your communications, please contact Monica Ware in the CRA office at
517.482.1189 ext. 417 or e-mail mware@localroads.net.

Transparency Dashboard: Road Agencies Must Comply by September 30
In August, the CRA provided all county road agency managers with a dashboard model and recommendations
for compliance with PA 506 of 2012, which requires agencies receiving Act 51 funds to have transparency
dashboards in place by September 30, 2014.
For its part, The County Road Association is
moving forward with a new website which will
house a master dashboard, similar to what is
used for seasonal weight restrictions. When it
is finished later this year, the new website will
be linked to a new database, allowing counties
to login and make the changes to links on the
dashboard and to seasonal weight restriction
data without contacting CRA staff. (But, CRA
staff will continue to assist as needed.)
CRA Deputy Director Ed Noyola is working in
the Legislature to secure the passage of SB 882
which will provide an extension of the original
timetable and give CRA the time needed to offer
the best possible website, train road agency staff
and provide a one-stop resource for accessing
county road agency dashboards and weight
restrictions. The House is expected to take
action on this legislation in September.
CRA staff will continue moving forward with
website and database upgrades. Please continue
to monitor legislative updates and electronic
manager updates for additional information on
the statutory deadline.
Questions can be forwarded to Monica Ware in
the CRA office at 517.482.1189, ext. 417 or by
e-mail, mware@localroads.net.
The members of the Transparency Committee
have worked hard to develop the guidelines for
counties to satisfy the legislation. Please extend
your gratitude!
Bill McEntee, Chair, Oakland
Joanna Johnson, Kalamazoo
Gerald Smigelski, Presque Isle

Christopher Bolt
Doug Mills, Baraga
Julie VanHuysen, Oakland

Transportation Asset Management Council Dashboard
While the dashboard requirements contained in PA 506 provide minimums for compliance, the Transportation
Asset Management Council (TAMC) Dashboard offers additional resources. In addition to finance data, the
TAMC dashboard shows pavement and bridge conditions, traffic and safety data and NEW maintenance
comparisons. Plug TAMC dashboards into your website for enhanced transparency.

Call for Nominations – Annual Engineering Awards
The County Road Association Engineering Committee has issued a call for nominations for all CRA and
National Association of County Engineers (NACE) engineering awards. Help showcase Michigan’s talented
local road and bridge engineers by nominating someone on your staff or an engineer that you respect from
another county road agency.
The Project/Program Manager of the Year is an opportunity to nominate the outstanding efforts of engineer
techs or others within county road agencies who may not be licensed professional engineers. The Nomination
deadline is November 3, 2014.
Annual Engineer Award Opportunities
CRA Rural Engineer of the Year
CRA Urban Engineer of the Year
CRA Program/Project Manager of the Year
NACE Rural Engineer of the Year
NACE Urban Engineer of the Year
NACE Program/Project Manager of the Year
Please contact Cindy Reisig at 517.482.1189 ext. 418 or creisig @localroads.net with any questions.

Thank You for Supporting the Future of Our Industry
Each year, county road agency staff, commissioners and vendors show tremendous support for the future of our
industry through investing in scholarships for our future leaders. This year was a huge success with the Upper
Peninsula Road Builders Association (UPRB) and Northern Michigan Association of Road Commissions
(NMARC) Scholarship Funds raising a combined $9,375!
The scholarship funds were boosted by a special 50/50 raffle held at the Commissioner’s Seminar, in April
2014, which netted $150 for both funds.
The UPRB Scholarship Fund
generated $4,824 through apron, mug
and hat sales; ATV and golf outings;
auction, raffle and slot tournament,
along with the contribution from the
Commissioners. Combining these
generous gifts with past donations,
they were able to assist seven
students with $1,000 scholarships
and another four students with $500
scholarships in 2014.
The
Northern/Southern
joint
conference at Shanty Creek helped
raise money for students at Ferris
State University via the NMARC
Past recipients of UPRB Scholarships pose with members of UPRB Board
Scholarship Fund.
Combining
revenues from the auction, 50/50, gun raffle and commissioners seminar donation, the NMARC raised $4,551.
This year the NMARC scholarship is supporting the educational efforts of a construction management student.
Providing support to today’s young scholars is a great investment in our future. Thank you for the generous support!

Sensible Salting Solutions
Last month, CRA sounded the alarm, alerting the media
to the major increase in salt prices impacting county road
agencies this coming winter.
While the increase in costs for urban agencies – $1.3 million
increase in early salt delivery costs for Wayne County alone
– made great headlines, the impact is being felt across the
state from the smallest road commission to the largest.
Snow and ice control is typically the single largest cost in
a county road agency’s maintenance budget. A nearly 50
percent increase in salt costs is a major burden.

Equipment plays a big role in improving
efficiency of salt use.

Increasing salt costs and growing environmental concerns have
led Michigan’s county road agencies to increase the ratio of sand
in salt/sand mixes and to pioneer advances in pre-wetting, antiicing and de-icing. Enhanced use of sensible salting solutions
can help alleviate some pain of increased salt prices.
The Salt Institute defines “sensible salting” as applying the right
amount of salt in the right place at the right time.
While there are many different products on the market, and
the County Road Association cannot endorse one product over
another, the use of a salt additive has been shown to yield a 30
percent or greater reduction over salt use alone. From calcium
chloride or mineral well brine to molasses and sugar beets,
incorporating best practices for applying de-icing materials can
improve an agency’s efficiency.

Kalamazoo CRC creates innovative
system to treat sale piles.

And, unlike rock salt, liquids do not appear to be in short supply.
According to Pete Miller, president of Michigan Chloride,
millions of gallons are available in storage units across the state,
ready for shipment.

In 2011, the Kalamazoo County Road Commission (KCRC) was recognized with a Best Practices Award
for their efforts to improve effectiveness through the use of liquids. KCRC experienced major advantages to
adding liquid to salt including:
•
•
•
•
•
•
•
•

Lowered freeze point;
Improved ice penetration over salt alone;
Reduced “bounce and scatter” when salt is applied and reduced “blow off” from traffic;
Reduced “chunking or crusting: when added to a salt stock pile;
Reduced corrosion;
Reduced snow and ice from bonding to freezing payment;
Improved flexibility, can be added to sand or salt/sand for added performance; and
Reduced salt use by 30 percent (Boost with Calcium Chloride applied 8-10 gallons per ton)
continued on next page...

From 2007 to 2011, KCRC reduced salt use over 12,000 tons per
season, saving approximately $350,000 annually. The reduction
in salt use was attributed to: Applying de-icer material primarily
at hills, curves and intersections; monitoring driver material
usage; application rate and placement training; the addition of
new technology to treat salt piles; improved equipment; and the
introduction of liquid de-icers for more effective results.
MDOT has adopted specific guidelines for the pre-wetting of salt
and application of de-icing materials at slower speeds to increase
the amount of material that stays on the roadway. The guidelines
include:

The following Associate Members
provide pre-wet, an -ice, and/or
de-icing products:
Advanced Dust Control
Bay Dust Control
Great Lakes Chloride
Michigan Chloride Sales
Road SoluƟons, Inc.
Syn Tech Products
The Wilkinson CorporaƟon

• Decreasing truck speeds to 20-25 mph while applying de-icing material, except in peak hours on high
speed roads and when trucks are equipped with technology to limit scatter;
• All salt applied to a road should be pre-wet
with a liquid product; and
• Where equipment allows, a “boot” sleeve
system should be used to reduce “bounce and
scatter.”
As county road agencies evaluate ways to improve
the efficiency of winter operations now and in the
future, embracing sensible salting solutions is an
important step.
CRA Associate Members are ready to answer your
questions and serve your product needs.

Half Staff
The County Road Association of Michigan offers our heartfelt condolences and prayers for the
families and friends of three of our dedicated members. As a road commission family we serve,
learn, play, and now grieve together.
Just two weeks after celebrating his 50th wedding anniversary, Ionia County Road Commissioner, Herb Cusack passed away on September 2. He had served on the Road Commission
since 1993.
Kent County Road Commission foreman Timothy Dougherty, a 19-year employee of the road commission,
was killed in a tragic construction accident on September 8.
Glen Noonan, Michigan’s longest serving road commissioner, passed away on September 9. Glen had proudly served as a Leelanau County Road Commissioner for 43 years.
Please pause to remember these gentlemen who dedicated an important part of their lives to improving Michigan’s county roads and bridges.

Northern Golf Outing – September 2, 2014
A gorgeous sun filled day greeted the Northern outing golfers
at Shanty Creek’s Cedar River Golf Course. “The number
of golfers and sponsors were up for this new, high reputation
course,” said outing coordinator, Don Spray. Individual prize
winners included Longest Putt-Donna Cianciolo, Mackinaw
Administrators, LLC and Luke Houlton, Osceola; Closest to
Pin Second Shot-Joyce Randall, Mecosta and Jerry Peterson,
Calhoun/Jackson; Straightest Drive-Jeanette Hunt of Bad
Axe and Longest Drive-Paul Aubin of Specialty Claims
Services Inc.

Once again the CRASIF Board delivered huge with
witnesses for the Hole-In-One Prize holes sponsored
by BKC Insurance of Cheboygan. Here Dale Linton,
Montcalm and Robert Ottenhof, Luce enjoy the
sunshine.

The first place team was hosted by Northwest Design
Group, Inc. and won the outing in memory of Howard
Haselschwardt. Players included: Ed Babcock of
Grayling; Brian Gutowski, Emmet; Don Babcock,
Crawford and Bob Sweeney, Mackinac Bridge Authority.

Barry County road commisssioners Frank
Fiala and Dave Solmes check in to golf
at the Northern outing. Thank you to our
volunteeers and golfers who make these
events possible.

Brad Lamberg, CRA president and Steve Warren,
CRA Board member prepare to golf Shanty Creek’s
Cedar River Course.

Players on the second place team included
Ken Hulka, Muskegon; Al Roden, Mackinaw
Administrators, LLC; Lex Dalton, The Daltons Inc.;
and Kelly Bekken, Missaukee.

Southern Mid-Michigan Golf Outing – August 1, 2014
Our second year at The Emerald brought in more sponsors, more golfers and more profits for RUSHPAC, raising over $7,300 for this critical year in road funding,” said Joe Pulver, outing committee chair.
“A lot of folks made phone calls and recruited participants this year making it a true regional event.”

Another first place finish for Bailey Sand & Gravel of
Jackson. Players included: Terry Deforest, Randy Vaira,
Jerry Bailey and Ed Mossen.

Second place team went to P.K. Contracting of
St. Johns. Players included: Ryan Rhodes, Albert
McCormack, Cody Wilhelm and Kyle Wilhelm.

Ed Noyola, CRA’s Deputy Director and RUSH-PAC
staff liaison expresses his appreciation to all the golfers
and sponsors of each of the outings this summer.
The four golf outings combined raised over $18,000
to be put to good use in Lansing.

Special thanks goes out to the outing planning
committee for their efforts on behalf of RUSH-PAC.
Donna Cianciolo, Mackinaw Administrators, LLC;
Joe Pulver, Clinton, Committee Chair; Cindy Reisig,
CRA; Jeff Ely, AIS Construction Equipment Corp;
and Mark Craft, Gratiot.

The Road Ahead

OCTOBER
1-3 40th Annual Superintendents’ Seminar
Kewadin Casino & Convention Center,
Sault Ste. Marie
13

Public Relations Committee Meeting
County Road Association, Lansing

20

GRC Committee Meeting & CRA Board
Meeting
County Road Association, Lansing

21

Seven County Council Meeting
Gratiot County Road Commission, Ithaca

22

Urban Council Meeting
Bakers Restaurant, Milford

23

Blue Water Highway Council Meeting
Fore Lakes Golf & Banquet Center,
Kimball

28-29

2014 Winter Operations Conference
Treetops Resort, Gaylord

NOVEMBER
3 Southeast Council Meeting
Jackson County Department of
Transportation, Jackson
4

Straits Area Council Meeting
Audie’s Restaurant, Mackinaw City

6

Great Lakes Council
Baraga Lakeside Inn, Baraga

7

PR Workshop – Real World Crisis
Communications, Location TBD

10

Southwestern Council Meeting
Ottawa County, Location TBA

11

CRA Office Closed – Veteran’s Day

19

East Central Council Meeting
Crawford County, Grayling

20

27-28

Paul Bunyan Council Meeting
McGuire’s Resort, Cadillac

CRA Office Closed – Thanksgiving

DECEMBER
8 CRA Board Meeting and Committee
Meetings
Comfort Inn and Suites, Mt. Pleasant
24-25
31

CRA Office Closed – Christmas Holiday
CRA Office Closed – New Year’s Eve

Major 2015 Events – Save the Date!
JANUARY
15-16 UPRB Meeting
Holiday Inn of Marquette, Marquette
FEBRUARY
3-5 County Engineers Workshop
Little River Casino & Resort, Manistee
17-19

County Road Association Highway
Conference
Radisson Hotel & Lansing Center, Lansing

APRIL
12-14 Commissioner’s Seminar
Grand Traverse Resort, Traverse City
MAY
12-14
JUNE
10-11
JULY
22-23

Finance & HR Business Seminar
Double Tree Hotel, Bay City
UP Road Builders Summer Meeting
Kewadin Casino & Resort, Sault Ste. Marie
MCRCSIP/CRASIF Annual Meeting
Soaring Eagle, Mt. Pleasant

