Proposal 1: DEFEATED! What now?
Despite a massive voter education effort by county road agencies, and in spite
of a $10 million campaign headed by the Governor and some of the most
talented campaign consultants in the state, Proposal 1 was voted down
resoundingly on May 5. The vote failed by roughly a 20:80 percent ratio.
Follow-up comments on the ballot proposal included:
•
•
•
•
•

“It was too complicated.”
“The Legislature should have done their job rather than kick the can to
the voters.”
“If it went to roads only, I would have voted for it.”
“We don’t trust Lansing to continue spending the money on roads.”
“We need the roads fixed now!”

Where do we go now?
To put this in perspective, we need to look back just 10 months ago. Last fall, despite CRA and other organizations calls
for a minimum of $2.1 billion in new revenue, a significant number of legislators – and the opening gambit by thenSpeaker of the House Jason Bolger – thought $450 million was adequate to fix roads.
Another outcome of Prop 1: There seemed to be no public push-back on the $1.2 billion figure which has become
somewhat set-in-stone by consistent repetition and is now seen as the new floor when funding packages are discussed.
Last fall, most of us thought if the public voted down road funding, no legislator would touch the issue of road funding
with a 10-foot pole for a decade. Just the opposite has proved true!
The major newspapers have kept roads in the headlines, callers to radio programs have chastised legislators for not
finishing the job, and the Legislature is open to entertaining several potential Plan Bs.

Waiting on the House
At this point, the Governor and the Senate are waiting for the House to come to consensus and roll out a Plan B.
Within two weeks of the election, House Speaker Kevin Cotter announced creation of the new House Committee on
Roads and Economic Development. Its members are derived mostly from the current House Transportation Committee,
with two additional members added.

Continued on Page 3…

Final Report on 2013 Special Assessment
As county road agencies work to become more transparent, the Association has assembled its own final report on how
2013 Special Assessment dollars were allocated has been prepared.
The purpose of this Special Assessment was to move the Association forward through a communications audit and
strategic planning process, increase lobbying presence in Lansing, create the Local Roads Matter campaign, and rebrand
the organization with a more modern image.
“2013 stood as a watershed year for the County Road Association,” said Dennis Kolar, managing director, Road
Commission of Oakland County and CRA President in 2013. “Having faced challenges from Michigan Legislators and
with funding initiatives looming, the need to elevate the stature of the County Road Association was critical. The 2013
Special Assessment allowed us to do that in a sweeping and timely manner.”

Special Assessment Expenditures
The Special Assessment was $1,000 per county road agency, and was approved as an amendment to the bylaws in March
2013. All 83 counties contributed to the Special Assessment, and the total dollar was matched from CRA’s reserves.
Results of a communications audit performed in 2013 led the board to develop a new strategic plan and a change in
direction.
In an effort to create an innovative, efficient, and forward-facing image for the Association, CRA staff worked with a
design firm to develop a new brand identity for the County Road Association, including a new logo, design for the
updated member directory, and other CRA materials.
The staff and design firm also worked closely to design a soon-to-be-launched website at micountyroads.org.
CRA was able to continue using the services of Karoub Associates, a multi-client lobby firm, to assist Deputy Director
Ed Noyola with increasing the Association’s lobbying presence in Lansing. This combination has proved to be helpful,
getting five of CRA’s priorities incorporated into Proposal 1.
As for the Local Roads Matter campaign, strides are still being made to gain awareness and disseminate information on
the importance of Michigan’s local roads and bridges, the efforts of county road agencies, and the role our state’s
residents play in moving transportation forward. The campaign has been widely covered in the media.
During the 2014 election season, several counties found the Local Roads Matter messaging to be an effective tool in
countywide road millage efforts. Material and information related to Local Roads Matters helped secure millions of
dollars in funding for various county road agencies across the state. Even members without ballot initiatives were able to
use the toolkit provided at the 2014 Annual Highway Conference, including a PowerPoint, YouTube videos and social
media content to educate their communities on the importance of good roads.

President’s Corner
I am honored to be your president for the coming year. I look forward to traveling around
the state, attending different council meetings and conferences and speaking with all of you.
Unfortunately I won’t be able to make it to every meeting, but I will attempt to and I know I
will learn something at each one of these meetings.
It is at these meetings and conferences where the most important information is exchanged
and many discussions on how to do things better are had. Please make it a priority to attend
council meetings and conferences when possible. It is with large attendance, many voices
and perspectives shared, that these are successful and educational for all.
There have been many exciting changes going on at CRA that have and will make our
Association better and stronger. We are now the most credible voice in Lansing on road
matters and have been the “go to” organization during the Proposal 1 campaign. There are
more changes to come that will increase the power and effectiveness of our organization.
As all of you are, I am extremely disappointed with the failure of Proposal 1, it is certainly
not a result of our efforts. Our members have put in hundreds of hours attending meetings to
educate the public on the changes it would have made and the revenue it could have
generated. We were the boots on the ground, taking the flak on how poorly the ballot
measure was written. We were certainly the messenger who was getting shot.

Burt Thompson, P.E.,
engineer-manager,
Antrim County Road
Commission

It was discouraging then and now, but, the Legislature has heard the message loud and clear, there is public support for
more road funding. The want the legislature to focus on road funding, and just keep it to that and nothing else. I was
encouraged by some of the discussions that were already taking place in Lansing the morning after the election. It seems
the Legislature is ready to roll up its sleeves and do the job that needs to be done. I think we may see something fairly
soon.
In the meantime, keep at it. Your legislators need to hear from you and know that you will support them when they vote
to pass legislation that will provide significant and sustainable road funding. Thank you, and I hope to see you soon.
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Speaker Cotter announced a 12-bill package that could significantly complicate the road funding issue. CRA’s Deputy
Director Ed Noyola is carefully reviewing the bills, making word-for-word comparisons to legislation from last session on
road warranties, competitive bidding and diesel parity.
The Story gets more complex: With rapid passage of a package to repeal prevailing wage in mid-May, many Democrat
legislators have expressed displeasure with Republicans. Some have indicated they won’t support road funding as a result.

Bottom Line
CRA believes county road agencies gave upwards of 1,000 educational presentations on Proposal 1. Every bit of that
effort – and the $10 million Safe Roads Yes campaign – was resources well spent.
The public and the media remain energized about and supportive of road funding. County road agencies should continue
to educate local residents about the need to have county roads and bridges fixed.
The Senate has scheduled 30 more session days this summer and fall specifically to work on road funding. The House is
working to craft a “Plan B,” to placate a budding opposition movement that believes adequate road funding can be
secured by finding savings within the current state General Fund budget.
CRA will continue to be a “go to” resource for media and legislators, pushing road funding forward in a positive manner
and calling on members as needed to provide real examples of road woes.

TRIP Reports Highlight Importance of
Roads and Bridges to Michigan’s Economy
The livelihood of Michigan’s economy and further economic growth are directly tied to the health of state and local roads
and bridges. Since April 20, 2015, a Washington D.C. based national transportation research organization, TRIP, has
issued two comprehensive reports highlighting Michigan’s infrastructure needs and the importance of good roads on the
state’s economy.
With in-depth information on the state of Michigan’s roads, local agency ability to maintain those roads, and data that puts
that information into perspective for Michigan residents and businesses alike, TRIP reports serve as a specialized tool in
the County Road Association’s arsenal. In the days leading up to the ballot election, CRA staff worked with TRIP to
coordinate three media events in Michigan. News conferences were held in Lansing, Grand Rapids and Detroit, with
representatives from local chambers of commerce and others in support of increased road funding.
The message from TRIP was clear: “Michigan’s transportation system faces mounting challenges in the form of
deteriorating roads and bridges, a lack of adequate safety features, highway bottlenecks and an inability to fund projects
needed to support economic development opportunities in the state.” The report, Michigan’s Top Transportation
Challenges: Meeting the State’s Need for Safe and Efficient Mobility, was based in part on data from the Michigan
Transportation Asset Management Council (TAMC).

CRA director Denise Donohue addresses the media at a news event at the CRA offices in Lansing,
announcing results of an April TRIP report.
The report included new data from the TAMC 2014 Annual Report and updated numbers on the cost of driving on poor
roads. TRIP Report highlights include:
•

•
•
•

TAMC data reveals the percent of major roads (federal aid system) in poor condition has increased from 23
percent in 2006 to 38 percent in 2014. Only 17 percent were rated good in 2014. Under current funding levels,
TAMC estimates 53 percent of these major roads will be in poor condition by 2025.
Nearly 50 percent of the non-highway system (non-federal aid system) is in poor condition, with 41 percent
in fair condition and only 10 percent rated good.
Of the 41 percent of non-federal aid system roads rated fair last year almost 20 percent are a “5” on the
standardized scale. This is the last rating before a road falls to poor.
37 percent of these roads are rated 3 or 4 and will fail soon, requiring complete reconstruction.

•
•
•
•
•

Keeping roads in good condition – preventative maintenance – is more cost effective. Every dollar spent to
preserve the system in good condition saves $6 to $14 later as conditions deteriorate.
A fall 2014 poll of local governments by the University of Michigan found 52 percent of local governments are
only able to keep up with band-aid fixes such as pothole filling.
TRIP reports driving on rough roads costs Michigan motorists an average of $686 annually.
Economic recovery is threatened by deteriorated roads and bridges, freight bottlenecks and lack of modernized
highway and transit facilities.
The efficiency of Michigan’s transportation system is critical to the recovery and health of the state’s economy.
Michigan’s three largest economic sectors – manufacturing, agriculture and tourism rely on efficient, wellmaintained roads.

While the findings are not a surprise to those familiar with Michigan roads, they provide an independent source that
validates what we know: Our roads are in poor shape and getting worse each day that a sufficient funding stream is
not in place.
The second TRIP report, intended to educate the nation on the needs for a long-term solution to the insolvent Highway
Trust Fund, found that Michigan ranks worst nationally for poor quality rural roads and 14th-worst for rural
bridges.
While most reports focus on the
needs of the country’s major roads,
TRIP understands that state and
national economies rely on a quality
local road and bridge network to get
goods and services off the
interstates.
“The safety and quality of life in
America’s small communities and
rural areas and the health of the
nation’s economy ride on our rural
transportation system,” said Will
Wilkins, executive director of TRIP.
“The nation’s rural roads provide
Grand Rapids Regional Chamber of Commerce CEO, Rick Baker tells
crucial links from farm to market,
reporters that good roads are essential to growing Michigan's economy.
move manufactured and energy
products, and provide access to
countless tourism, social and recreational destinations.”
CRA director, Denise Donohue told the media, “It’s no secret to the drivers — and bicyclists, bus riders, farmers and
truck drivers — that Michigan roads are bad. While the Michigan Legislature works toward a funding solution this
summer, we also need Congress to address the insolvency of the federal Highway Trust Fund ... many local Michigan
road projects have been delayed this construction season due to lack of federal funds.”
In late May, legislative leaders, the media and opinion leaders from across the state will gather on Mackinac Island for the
Detroit Regional Chamber’s Annual Policy Conference. A long-term solution for Michigan’s road funding woes is set to
be the key topic of discussion and CRA director Denise Donohue and deputy director Ed Noyola will be on hand to
participate in the debate.
With transportation funding solutions the major topic of debate in both Lansing and Washington, CRA staff is fully
engaged and tracking these issues on a daily basis. Please make sure to monitor CRA Legislative Updates for the latest
information.

Crossroads Magazine Coming Late Summer 2015
Beginning with the July/August 2014 issue of the CRA News, the County Road
Association transitioned to a bimonthly newsletter and announced our intent to move
toward a quarterly magazine. This is the last bimonthly newsletter. By the end of the
summer, a glossy new magazine will appear in your inbox and in the mailboxes of key
partners and legislators.
When we announced the change, we asked for your input on a title. The winner of the
Put it in Print Contest goes to the members of the Public Relations Education
Committee from more than a decade ago. Crossroads was the name of an internal
public relations newsletter shared with county road agencies, a precursor to PR Tips.
While the name is a bit of a throwback to where we’ve been, it also portrays where we
are going. We are making many strides to become a more progressive, responsive and effective Association. We are
substantially improving the number and quality of services offered to our members and associate members. And, we stand
at the crossroads of securing a long-term funding solution for Michigan’s roads and bridges.
As we prepare for the first edition of Crossroads, it is fitting to look back across the years at the history of our Association
newsletter. We hope you enjoy this travel through time. If you have ideas for future magazine articles, please contact
Monica Ware in the CRA office.

1950

1952

1980s - 1990s

2013 - 2014

Double the Interns, Triple the Trouble
This spring semester, the County Road Association was assisted by two interns from
Michigan State University: Elizabeth O’Malley, a senior advertising major, served as the
Public Relations intern, and Taylor Zuelch, a hospitality business major junior, worked as
the event planning intern. Both girls completed their time with CRA in early May.
Although Liz and Taylor worked in different areas, beyond
building a lifelong support for good roads, there was one thing they
had in common: Both of them were born as triplets.
Liz, originally from Chicago, has a brother and sister who also
graduated with their bachelor’s degrees in May 2015.
Taylor was raised in Rochester, Michigan, with two brothers; one
attends Oakland University, while the other goes to Grand Valley
University.
Liz O’Malley
Now that they have completed their internships at CRA, Liz and
Taylor will both be moving on to new opportunities. Taylor has
accepted a summer internship, working at the W Minneapolis – The Forshay. Liz will be starting
full-time with Yelp! at their Chicago office in July.
Taylor Zuelch

Both, Liz and Taylor have worked behind the scenes on some of the CRA’s biggest events this
semester, including the Annual Highway Conference and the ballot campaign for Proposal 1.

We wish them both the best of success in the future and appreciate their hard work for the Association and its members.

Make Plans to attend 2015 RUSH–PAC Golf Outings Today!
RUSH-PAC golf outings are just around the corner! Each year, dedicated volunteers host golf scrambles to support
RUSH-PAC. Once again, we will have four regional events offering great networking opportunities and a chance to play
on some beautiful courses. Plan on taking a swing this year — the divots are easier to fill than
potholes.
June 17

Friends of Transportation RUSH-PAC Golf Outing – L.E. Kaufman Golf Course,
Wyoming. Diane Martin, Kent CRC, 616.242.6960 dmartin@kentcountyroads.net

July 10

Urban Council Golf Outing (formerly Southeast CRA RUSH-PAC Golf
Scramble) – New location! The Links of Novi Singh, 1-96 Wixom Exit #159, Novi.
Dave Czerniakowski, 248.645.2000 x4799, dczerniakows@rcoc.org

July 31

Southern Mid-MI RUSH-PAC Golf Outing – The Emerald Golf Course, St. Johns.
Joe Pulver, 989.224.3274 x224, pulverj@ccrc-roads.com

September 10

18th Annual Northern RUSH-PAC Golf Outing – Schuss Mountain, Bellaire, Burt Thompson, Antrim
CRC, 231.587.8521 x11, bthompson@antrimcrc.org

Questions about RUSH-PAC — Cindy Reisig, 517.482.1189 x418 creisig@localroads.net

MAY
28 East Central Council Meeting, Riverwalk
Grill, 777 W. Cedar Ave., Gladwin

AUG. CONT.
4 Straits Area Council, Audies Restaurant,
Mackinaw City
10 Southwestern Council, Before-Tour of
Allegan CRC’s new facility

JUNE
9 CRA Board Meeting
Kewadin Casino & Resort, Sault St. Marie

20 Paul Bunyan Council, Location TBD
10-11 UP Road Builders Summer Meeting
Kewadin Casino & Resort, Sault St. Marie

27 East Central Council, Location TBD
SEPT.

17 Friends of Transportation RUSH-PAC Golf
Outing, L.E. Kaufman Golf Course,
Wyoming

10 18th Annual Northern RUSH-PAC Golf
Outing, Schuss Mountain, Bellaire
15 CRA Board Meeting, Bavarian Inn,
Frankenmuth

JULY
10 Urban Council New Golf Outing
The Links of Novi Singh, Novi
21 Seven County Council, Turk Lake
Restaurant, Greenville
22-23 County Road Commissioners’ Joint
Insurance Conference, Soaring Eagle, Mt.
Pleasant
31 Southern Mid-MI RUSH-PAC Golf Outing,
The Emerald Golf Course, St. Johns
AUG.
3 Southeastern Council, Hosted by Washtenaw
CRC

15-17 NMARC/ASMRC 3rd Joint Conference
Bavarian Inn, Frankenmuth
OCT./NOV.
30-2 Superintendent Seminar, Kewadin
Casino, Sault Ste Marie
TBD General Policy Meeting and CRA Board
Meeting, CRA Office, Lansing
20-21 Michigan Winter Operations Conference,
Co-sponsored by County Road
Association, Shanty Creek Resort,
Bellaire

“Change is the law of life. And those who look only to the past or present are certain to miss the
future.”
-John F. Kennedy

