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COUNTY ROAD ASSOCIATION OF MICHIGAN ANNOUNCES BEST PRACTICES  
 

LANSING, Mich. - Today, the County Road Association of Michigan (CRAM) announced awards 

presented at their 2012 Annual Highway Conference for best practices in road commission operations 

and the CRAMmy Awards recognizing excellence in public relations. 

 “Amidst calls from legislators and the Snyder Administration for local government efficiency 

and the sharing of best practices, they need to look no further than their county road commission,” 

CRAM director, John Niemela said.  “For years, county road agencies have used innovations and 

efficiencies to help stretch limited transportation revenues.  This year a record number of nominations 

were received.” 

 The Best Practice Awards were instituted in 2003 to recognize and disseminate practices that 

make road commission operations more efficient and cost-effective.  Eleven nominations were 

submitted for the best practice award and 9 nominations were received for the CRAMmy Award.  The 

awards committees selected 5 Best Practice winners and 4 winning CRAMmy entries. 

 “Today’s road commissions use common sense and innovation to face unprecedented 

challenges,” Niemela said. “Each of the programs submitted for consideration represented insightful 

planning, creative problem-solving, and a dedication to stretching limited funds.  This year the call for 

nominations was changed to encourage the submission of collaborative best practices.” 

 Best Practice Awards 

Kent County Road Commission (KCRC) received a Best Practice Award for implementing 

a Performance Management Program and Dashboard.  The program assesses the KCRC’s 

performance based on 127 indicators.  Since 2000, the program has allowed KCRC to monitor progress 

toward meeting goals, identifying areas for improvement and establish benchmarks against other 

organizations.  An annual report summarizing the indicators is produced and widely distributed 
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throughout the county.  In 2011, an on-line dashboard summarizing key indicators was added, giving the 

public greater insight into their road commission.   

Newaygo County Road Commission received a Best Practice Award for improving their 

operational efficiency by constructing a joint fueling station.  Faced with higher prices and slow 

pumps at the local fueling station, the road commission reacted by networking with other county road 

agencies to share the construction costs for an above-ground fueling station.  The new station is utilized 

by five agencies; each benefiting by a reduction of nearly $.30 cents per gallon in the cost of their fuel. 

Ottawa County Road Commission received a Best Practice Award for taking the concept of 

reduce, reuse, and recycle to new heights with its innovative use of recycled tires.  After years of 

paying $100, or more, for wing plow cutting edges that barely lasted a season, a $7.00 solution using 

sliced tires was developed.  The sliced tire cutting edges, which required a few modifications on the 

plows, last more than a full season.  In addition to the obvious savings from buying expensive blades 

less frequently, the Road Commission no longer has to pay tire disposal fees.   

The Saginaw County Road Commission (SCRC) received a Best Practice Award for 

reducing salt costs and increasing efficiency by implementing an automatic pre-wetting system.  

After careful consideration, and a chemical de-icing test, the SCRC installed temperature-based pre-

wetting spreaders.  The new spreaders eliminated the ability for unauthorized changes to the spread rate, 

and resulted in a 50 percent reduction in the amount of salt used per lane mile compared to a non-pre-

wetting spreader. Additionally, the new spreaders allow for greater efficiency as a result of fewer trips to 

the salt barn.   

In an effort to improve service levels, Ionia, Kent, Montcalm, Muskegon, Newaygo and 

Ottawa Counties received a Best Practice Award for the development of a mutual aid agreement.  

The agreement sets conditions for the use of mutual aid and the rates for reimbursement before an 

emergency raises the need for such assistance. These six counties worked to obtain permission to 

communicate with one another using the Michigan Emergency Public Service System frequency.  While 

the agreement has not yet been tested in an emergency situation, the cooperation has resulted in 

improved efficiency of the members. Since the inception of the agreement, four additional counties have 

signed on.   

“As Gov. Granholm’s Transportation Funding Task Force noted, efficiency has become a 

standard operating procedure at agencies across the state,” Niemela said.  The award winners provide 

impressive examples of efficiency that could be adopted at local road agencies across the state.” 

CRAMmy Awards 

 The decade old CRAMmy Award program was designed to share successful communication and 
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public relations techniques among the 83 county road agencies, and is awarded to counties that 

demonstrate creativity and success in providing information to the public.  

 “We had nine great submissions this year,” Niemela said. “It is obvious road commissions have 

prioritized communicating with the public and operating in an open and transparent manner- concepts 

that should be embraced at all levels of government.” 

 Four counties were recognized with CRAMmy Awards: 

 Genesee County Road Commission (GCRC) received a CRAMmy for its 

involvement with a community education project, Back to the Bricks. The GCRC partnered 

with the annual car enthusiast event to demonstrate their cutting edge equipment.  The activities 

reached more than 2 million people over the four days.  

 Muskegon County Road Commission received a CRAMmy for its Road Work 

Ahead program.  In response to the work zone safety related complaints and concerns, weekly 

construction reports are submitted to four newspapers in the county.  As a result, not only has 

there been positive feedback from the community for the reports, there is an increased awareness 

of the activities of the road commission and increased safety of the workforce. 

 Roscommon County Road Commission received a CRAMmy for its efforts to 

engage the community with a Snow Alert Flyer and Coloring Contest.  As winter begins, a 

Snow Alert Flyer is inserted into local newspapers and plows are taken to schools, in a multi-

facetted approach to winter safety education.  The project included a coloring contest that 

garnered positive media coverage and community feedback. 

 Saginaw County Road Commission (SCRC) received a CRAMmy for developing a 

coloring book in order to communicate how the road commission operates and how 

children can help keep themselves safe around equipment.  The SCRC used an innovative 

approach to addressing concerns of school-age children’s unsafe behavior around snow plows.  

The coloring books were distributed at local events (Home and Lifestyle Show, Saginaw County 

Fair, Saginaw County Big Truck Day, School Career Fair Days) where SCRC staff discussed 

safety issues with children and parents, providing the coloring book as follow-up.  Extensive 

efforts were focused on the school district where unsafe incidents were reported and their annual 

Career Day presentation was changed to focus on “Keeping Our Roads Safe.” 

 

 The County Road Association of Michigan represents the interests of Michigan’s 83 county road 

agencies that collectively manage more than 75 percent of all roads in Michigan.  For more information 

on Michigan’s county road commissions, please visit our Website at www.micountyroads.org.  


